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An organization audit of 45 secular Jewish communal, women's, and religious organi­
zations in Great Britain found that women are underrepresented in the leadership of the 
general organizations, although their participation on committees and holding office have 
increased in recent years. Despite the growing participation of women in the labor force, 
membership in women's organizations has been maintained over the last decade, but as a 
result ofthe aging ofthe community. Younger and unaffihated women are still volunteer­
ing, but in single-issue Jewish groups and in non-Jewish organizations. 

Until two years ago Jewish women had 
been almost totally neglected as a sys­

tematic area of social study within either the 
British Jewish community or the British 
population. This situation existed despite 
the growing Ixxly of women's studies for 
Britain and, more specifically, for and about 
Jewish women in the United States. The 
state of affairs began to be repaired with the 
publication in June 1994 of two reports un­
der the generic title. Women in the Jewish 
Community (Goodkin & Citron, 1994; 
Schmool & Miller, 1994). 

These studies were the first outcome of 
the Review of Women in the Community, 
which was initiated in September 1992 by 
Chief Rabbi Dr. Jonathan Sacks. The Re­
view was a one-time project under the aus­
pices ofthe (Orthodox) Chief Rabbi and 
was organized as five task forces: educa­
tion, synagogue and religious matters, so­
cial issues, the family, wtv&get (the halachic 
divorce process). The Review covered 
women's attitudes toward and experience 
within the British Jewish community on 
these topics using both qualitative and 
quantitative research. Meetings were held 
throughout Britain for some 18 months 
from September 1992 to February 1994 at 
which women of all religious persuasions 
expressed their points of view, at the same 
time women submitted life histories and 
problems in writing. To give a statistical 
framework to this material, over 2000 

women were sampled on corrununal and so­
cial issues using a mailed questiormaire. 
Although that study included questions 
about membership and activism in orgaiu­
zations, it did not examine women's repre­
sentation in communal organizations from 
the point of view of the organization. 

Indeed, there are few formal organiza­
tional statistics for British Jewry other than 
synagogue membership and Jewish school 
enrollment. It is therefore unsurprising that 
data about the participation of British Jew­
ish women in communal life were not avail­
able as a background to the Review find­
ings. 

However, this lack of simple knowledge, 
at so late a date after the explosion in 
women's studies generally, is astounding 
both in the light ofthe growth of feminism 
and from the more parochial viewpoints of 
both formal Jewish pronouncements and the 
contribution of Jewish women to commu­
nity and continuity. If the Jewish wife is in­
deed "a woman of worth," why this neglect? 
If Jewish identity is transmitted more 
through home, female-related practices than 
in any other way (Kosmin & Levy, 1983), 
why were women's activities not worthy of 
further examination? From a different per­
spective, since the British Jewish commu­
nity seems to rely to such an extent on fe­
male input, particularly as volunteers 
(Kosmin & Levy, 1981) and fiind raisers, is 
it not important to examine how women 
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contribute to the community? 
These questions prompted an organiza­

tional audit, the results of which are re­
ported in this article, which brings together 
information from many sources. Its core is 
this preliminary organizational audit, car­
ried out first in 1992 and repeated in 1994 
with the cooperation of some general com­
munity organizations and in liaison with 
large-scale Jewish women's organizations. 
This small study aimed to develop illustra­
tive statistics for women's membership and 
participation at the committee level in gen­
eral communal organizations. In tandem 
with this study, an exercise was undertaken 
coordinating membership numbers of 
women's organizations and evaluating lev­
els of central involvement. Where possible 
the data have been given an historical per­
spective, and as appropriate, analyses of 
data from the Review have been incorpo­
rated. At the same time, the article exam­
ines information about British Jewish 
women from a number of wider community 
studies. 

DEMOGRAPHICS AND ASSOCIATED 
INDICES 

The latest estimate shows that women con­
stituted 55% of the British Jewish core 
population of 308,000 in the mid-1980s 
(Haberman & Schmool, 1995). This com­
pares with 51% of the total population of 
Great Britain that is female. Of the Jewish 
female population as a whole, 57% are in 
the Greater London (metropolitan) commu­
nity with the remaining 43% in the outlying 
regions. This reflects the overall commu­
nity geography where 59% of the estimated 
total Jewish population is to be found 
within Greater London and the tangential 
areas of South East Hertfordshire and South 
West Essex (Waterman & Kosmin, 1986). 

Like women in England and Wales gen­
erally, Jewish women are currently living 
longer than men. On the average, British 
Jewish men die at age 76.8 years, whereas 
women live to 80.5 years. This extra lon­
gevity of women is reflected in the age 

structure; 24% of the total Jewish popula­
tion were 65 and over, but 27% of Jewish 
women fell into this age group. 

The primary means of affiliation to com­
munity in Britain is synagogue member­
ship. Approximately 215,000 (70% ofthe 
core population) are associated, however 
nominally, with a synagogue. Although un­
til recently synagogue membership and its 
attendant activities have been viewed as a 
male province, women are now frequently 
involved formally with synagogues either as 
individuals or through family membership. 
In 1990, ofthe 101,239 households and in­
dividuals recorded as being affiliated with a 
synagogue (Schmool & Cohen, 1991), 
85,587 were households with family mem­
bership, which indicates a female member 
(as wife or partner). A fiirther 9335 women 
had personal synagogue membership as 
single women, divorcees, or widows. These 
two groups together suggest that 94% of 
synagogue membership has a female com­
ponent, whereas a parallel calculation tak­
ing account of individual male membership 
shows 91% male involvement. 

This diSerential occurs mainly because 
women who outlive their husbands are 
likely to maintain a previous synagogue 
membership for burial or sentimental or tra­
ditional reasons. Additionally, formal syna­
gogue membership is more common among 
older members of the community. Because 
outmarriage in previous generations dispro­
portionately involved a male (resulting in a 
reduced number of potential Jewish hus­
bands at a time when daughters were un­
likely to leave home other than to marry) 
(Prais & Schmool, 1967), among older 
synagogue members we find, in addition to 
widows, older women who have never mar­
ried and are members in their own right. 

Although data have yet to be established, 
mention must be made here of the less for­
mal, alternative minyanim. These primarily 
have younger participants (mainly 18- to 
30-year-olds), do not require formal mem­
bership, and are fluid in their makeup. 
They are often an outreach attempt to in­
volve the disenchanted and other non-join-
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ers. Informal inquiries among a number of 
London-based groups suggest moderate lev­
els of female participation. 

At the young end of the age structure, of 
the 16,000 children recorded as being in 
Jewish day school education in the school 
year 1991/92, 53% were female, represent­
ing 29% ofthe estimated Jewish girls aged 
3 to 18 years. For the same ages, 26% of 
Jewish boys were at Jewish day schools. 
We have no direct explanation for this 
slight imbalance, which may relate to avail-
abihty of places, different attitudes toward 
girls' and boys' education, concerns about 
boys' careers, or traditional attitudes about 
protecting girls. 

These data are particularly germane be­
cause teaching in Jewish day schools is pre­
dominantly a female occupation. Unpub­
lished tabulations from the 1986 Interna­
tional Census of Jewish Education show 
that some four of five teachers in Jewish day 
schools (including preschool and kindergar­
tens) are women. Although this ratio may 
overstate the situation a little, because the 
right-wing Orthodox (mainly) boys' schools 
did not supply complete information, the 
picture is clear. 

There is evidence that a pool exists of 
women potentially capable of filling the 
teaching role. The national expansion of 
higher education opportunities for women 
has not bypassed the Jewish community. 
The Union of Jewish Students (UJS) has a 
Women's Officer to cater for the roughly 
half of UJS members who are women. Sur­
vey data show similar patterns: the Review 
of Women in the Community indicated that 
20% of the respondents had had higher edu­
cation; for women under 35 the proportion 
rose to 76%. 

Nor is interest in education confined to 
the secular. Seventy (out of 71) trainees 
completing the Jews College "Learning for 
Teaching" program were women. Further­
more, this program was a direct result of the 
Traditional Altematives "Women & the 
Jewish Future" symposium in 1990, which 
did much to bring women's issues to the 

forefront of mainstream British Orthodox 
thinking. 

EMPLOYMENT 

One of the most marked trends in British 
society over the past 30 years has been the 
increased involvement of women in the la­
bor force either on a full- or part-time basis. 
Currently, in Britain generally, 67% of 
women aged 16 to 65 are economically ac­
tive (1991 Labor Force Statistics) and com­
prise 43% of the working population. The 
figure of 67% may be compared with 43% 
of all females aged 15 and over (excluding 
students) who were employed in 1971 and 
with 37% in 1961 {Social Trends, 1974). 
Of women currently working, 69% are mar­
ried, and conversely 72% of married women 
are employed. 

Although there are no trend data of this 
clarity for British Jewry, some light is 
thrown on Jewish women's employment 
patterns by various community studies. 
These show a general pattern of rising pro­
portions of economically active women over 
the past 30 years. In fact, the increase in 
employment levels for Jewish women is 
very marked and is greater than that for 
women in Britain generally. 

The Review of Women in the Commu­
nity revealed that, of those women in the la­
bor force, 56% worked part-time and one-
third were self-employed. However, the 
very fact of having a job means that, 
whether or not she has a partner, am em­
ployed woman effectively has two jobs: as 
worker and homemaker. Indeed, the British 
Social Attitudes survey indicates that in 
75% of all British households the woman is 
judged mainly responsible for general do­
mestic duties; this figure falls only to 67% 
where both partners are working fiill-time 
(Jowell et al., 1992). British Jewish women 
seem to mirror these attitudes, as 73% of 
the affiliated sample in the Women's Re­
view said that they were themselves mainly 
responsible for household duties, such as 
cleaning, and only 16% said the duties were 
shared with a partner. Consequently, as 
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women's organizations of all denomina­
tions are finding the employed woman is 
left with little spare time. 

COMMUNITY ORGANIZATIONS 

Recognition of these employment trends 
suggested the need for the information that 
an audit of women's involvement in com­
munal organizations could produce. Cer­
tain counteracting forces are clear. Wo­
men's organizations are having to come to 
terms with the changing values that are re­
flected in the educational and occupational 
structure of their traditional membership 
pool. Moreover, while Jewish women attain 
a higher profile and confidence within the 
wider world of work and British society, 
secular communal (not to mention Ortho­
dox religious) organizations hold to tradi­
tional attitudes on the role of women. 
These attitudes and values are, not unnatu­
rally, articulated and assumed within the 
male-led older-established institutions of 
the community. In 1986 one initial elderly 
male reaction to the idea of a small-scale re­
view of women's involvement was "why"— 
thereby ignoring more than half of British 
Jewry. More recently, comments during a 
debate on women at the Board of Deputies 
of British Jews in December 1992 echoed 
this attitude. Such public statements leave 
an overall impression that the institutional 
acceptance of women's role as caterer or de­
liverer of family meals has continued longer 
within the structured British Jewish com­
munity than within the general society of 
which it is part. 

This persistence occurs despite the long­
standing reality of women's commitment 
and organized activity within the commu­
nity: the Federation of Women Zionists 
(WIZO) was established in 1918, Emunah 
in 1933, the League of Jewish Women in 
1943, JIA Women's Division in 1971, and 
Hadassah in 1986. These and other general 
secular organizations provided information, 
which has been brought together here, to 
give structural dimensions to this participa­
tion. 

Insofar as it was not possible to contact 
all communal secular organizations nor to 
approach the numerous groups in local 
community listings, the data given below 
are incomplete. Other formal and informal, 
temporary and permanent groupings and 
activities exist that never find their way into 
community directories, and some of these 
involve women. The logistics of data col­
lection also excluded the very many large 
and small, private and organizationally sup­
ported fund-raising groups that are known 
to involve both men and women. Addition­
ally this audit excludes individual Orthodox 
synagogue committees where women are 
sometimes prevented from participating. In 
sum, the audit was confined to the larger, 
secular Jewish organizations so as to pro­
vide fairly quickly a broad-brush picture of 
central organizational involvement. 

As regards central synagogal involve­
ment, the umbrella organizations of pro­
gressive synagogues—the Reform Syna­
gogues of Great Britain and Union of Lib­
eral & Progressive Synagogues—were 
asked for information about committee 
membership and about ladies guilds. To 
supplement this data with some evidence 
about Orthodox women's synagogal in­
volvement, appropriate organizations par­
ticipating in the Association of Jewish 
Women's Organizations (AJWO) were ap­
proached. But this is in no way a complete 
picture of women's religious involvement in 
the community. Newer patterns of female 
commitment to the spiritual aspects of Brit­
ish Jewish life are emerging. These include 
Rosh Chodesh (monthly) groups, Tefilah 
(prayer) groups, and Shiurim (lessons) for 
women and are developments that require 
focused quantitative and qualitative exami­
nation. A directory of Rosh Chodesh 
groups established in 1993 indicated that 
over 30 such groups were operative at that 
time, and by December 1994 the number 
had grown to approximately 40. These 
groups are found in both London and the 
Regions and involve women of all (and no) 
formal synagogal commitment. 
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HISTORICAL DATA 

As a historical background to the findings 
ofthe current audit, a number of back edi­
tions of the Jewish Year Boole were exam­
ined to monitor change over the last four 
decades. A constant list of the organiza­
tions in each Year Boole was analyzed to see 
at what level women had been involved. In 
all, 13 organizations were reviewed. Where­
as in the earlier years women who held of­
fice did so mainly in small organizations, 
usually as honorary secretary, by the 1980s 
they were chairwomen of larger general or­
ganizations. Where a woman was a com­
munal employee, in the early years this was 
almost solely as a secretary but by the 1970s 
the pattern was begiiming to change. A 
striking instance is afforded by the Board of 
Deputies of British Jews. In 1965 a woman 
was appointed as research officer—the first 
woman to be appointed to a non-secretarial 
position; in 1995 three of the four depart­
mental executive directors are female. 

A further indication of this change in the 
pattern of female employment within the 
community comes from the Association of 
Jewish Communal Professionals (AJCP) set 
up in 1988. By 1992 it had 71 paid-up 
members, of whom 33 were women, and at 
the end of 1994, 67 of its 123 members 
were women. Women have featured consis­
tently and strongly in AJCP leadership. 
The present chairperson is a woman, as was 
one ofthe original co-chairs; five of the cur­
rent 13 members ofthe executive committee 
are women. Members of the AJCP hold 
middle-management or higher positions 
within their organizations, which broadly 
cover the welfare, educational, fimd-raising, 
synagogal, and political spheres of commu­
nal activity. The women members have a 
wide range of skills that are very much in 
contrast to the confined (and confining) 
roles permitted to women in earlier decades. 

THE CURRENT PICTURE 

In the summer of 1992 data were collected 
from 40 general and 5 women's member­

ship organizations. The questionnaire was 
adapted to take account of differences be­
tween the general bodies and women's 
groups; data for each sector are accordingly 
slightly different. The general organiza­
tions include representative organizations, 
umbrella Zionist groups and Israel-oriented 
institutions, youth organizations, and um­
brella religious bodies, including the Chtho-
dox. Israeli political support groups and 
fiind-raising "Friends" groups are specifi­
cally excluded. The range of organizations 
covered meant that intemal stmctures var­
ied very widely from one to another. Some 
had one central committee with many small 
voluntary groups; others had a more formal 
subcommittee stmcture. In such a situation, 
any standardization of membership seemed 
inappropriate and, accordingly, information 
was sought only for the major executive 
committee. The questionnaire had a simple 
format, and the quality of returns was excel­
lent. 

The secular women's organizations (all 
of which participated) reported for 1992 a 
total of 333 groups throughout the country, 
the same number as in 1982; in 1994 the 
number was 314. Over the decade fi-om 
1982 to 1992, total enrollment in these or­
ganizations rose from 21,450 to 23,070 (in­
cluding just under 200 men). In 1994 the 
total membership had risen to 24,440. This 
would suggest that in spite of the perceived 
problem of involving working women in 
traditional organizations, the women's or­
ganizations (most of which are concerned 
with Israel) have to date successfully taken 
on the challenge of maintaining member­
ship levels. But these bare data, of course, 
mask changes in the age stmcture of mem­
bership. This is recognized when, for ex­
ample, the incoming chairwoman of British 
WIZO is reported as saying "A lot of people 
still see WIZO as a club for their mothers." 

To the basic 45 organizations must be 
added many other small groups, particularly 
the unnumbered "ladies guilds," the historic 
means of women's involvement in syna­
gogue affairs. Although membership fig-
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ures were not coordinated, the groups were 
not totally disregarded. Information pro­
vided to the CRU in the course of an 1989 
study of small communities was appraised, 
and a small representative sample of syna­
gogues was approached to find out how 
widespread ladies' guilds are throughout 
Britain. These two lines of inquiry indi­
cated that almost all synagogues sfill have a 
guild, with the proviso that, in Reform, Lib­
eral, and some newer Orthodox synagogues, 
the traditional ladies' guild has become "the 
gudd" or the "all purpose/activities' com­
mittee, which has both men and women 
members. 

I N V O L V E M E N T , P A R T I C I P A T I O N , A N D 
O F F I C E H O L D I N G 

Membership figures only indicate a mini­
mum level of involvement. However, the 
intensity of central organizational activity 
may be judged to a degree from committee 
membership and office holding. Therefore, 
a number of umbrella organizations were 
asked to provide committee lists for analy­
sis, but again, the data are in no way ex­
haustive. Table 1 analyzes these committee 
lists showing the female proportion of com­
mittee members and officers: for women's 
organizations the analysis indicates how 
many people are core, head-office activists. 

In its 1991-4 triennial, in Britain's major 
secular representative body, the Board of 
Deputies, 25% of 192 committee places 
were filled by women; and 20% of 177 com­
mittee members were women. For the cur­
rent 1994-97 triennial, 20% ofthe reduced 
number of committee places are filled by 
women, and at the same time 20% of the 
members are women. When we look at 
other organizations we see that, in 1992, 
23% of 172 committee places identified on 
major representative councils were taken by 
women, and by 1994 this proportion had 
risen slightly to 25% 

There is a noteworthy degree of consis­
tency in representation levels throughout 
the country. That of the Board can be put 
in a long-term context. The Board in its 

1991-4 triennial had 71 women deputies, 
some 17%, and in its current 1994-97 trien­
nial, the number has risen to 83—23% of a 
smaller Board total. These figures show 
real improvement in representation over the 
last 30 years. In 1962, there were five 
women deputies (1% ofthe Board), with 
four of the five being on committees. As 
the number of women deputies has risen, 
the proportion elected to committees has de­
clined; currently 30 of the 83 women serve 
on committees. This indicates both a nor­
malization and a problem. The women 
elected as deputies are no longer a small, 
special minority of the Jewish female popu­
lation. Unfortunately, the Board's custom 
of arranging evening and lunch-time com­
mittee meetings in central London makes it 
difficult for women who work in or near 
suburban homes to attend. Particularly, it 
creates problems for mothers with school-
aged children. However, as women become 
a larger proportion of the streamlined 
Board, attitudes within the Board are begin­
ning to change, particularly as many of the 
new women deputies are younger. In these 
circumstances, which are mirrored in other 
organizations, this paramount stumbling 
block to increased women's participation is 
being addressed, and some committee meet­
ings are now being held in conjunction with 
monthly Board meetings on a Sunday. 
Nevertheless, until such issues are widely 
confronted and resolved, it is inappropriate 
to ask whether or not women's representa­
tion in these organizations has reached a 
ceiling. 

The four Representative Councils cover 
different-sized communities situated in the 
northern urban industrial communities. 
They constitute the major part of regional 
Jewry. In the two years reviewed, women's 
participation ranged from 18% to 25%. It 
is interesting to note here that since these 
communities share a common pattern of 
historical development, similar social atti­
tudes and processes are perhaps being 
maintained in all of them. 

Three major women's organizations al­
lowed us to review their head office com-
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Table 1. Membership and Office Holding by Women 

Women deputies 
1962 
199M 
1994-7 

Board of Deputies of British Jews 

1% (5 out of 500) 
17% (71 out of 418) 
23% (83 out of 360) 

Women on hoard committees 
1962 80% 
1991 61% 
1994 36% 

(4 out of 5 women deputies) 
(43 out of 71) 
(30 out of 83) 

Number of committee places' 
Percentage filled by women 

1991-94 

192 
25% 

1994-97 

184 
20% 

Number of committee members' 
Percentage who were women 

177 
20% 

148 
20% 

Other Organizations 

1992 

Rq)resentative Coundl 
• Memberships 20-25% female 18-25% female 

Committee places 172 
23% filled by women 

1994 

196 
25% filled by women 

Progressive Central Synagogue 
• Councils' memberships 20-33% female 22-25% female 

Membership 
Central Council membership 

Major Women's Organizations 

1992 1994 

23,070 24,440 
1.6% 1.5% 

"Scane people save cn more than one committee. 

mittee lists in fiill. In 1992 there were a to­
tal of 362 and in 1994 there were 375 
women active at the national level. What­
ever the organization, these activists work 
as unpaid volunteers managing large, struc­
tured societies (of which WIZO and 
Emunah together were responsible for an 
expenditure of some £2.5 million in 1991/ 
2). The data for the two years indicate that 
about 1.5% of members act at the senior or­
ganizational level. 

This analysis, concentrating as it does on 
head oflBce participation, neglects high lev­
els of commitment and activity at the local 
branch level in both the metropolitan and 
regional areas. There was no attempt to as­
sess the extent of grassroots participation, 
activity, and organizational effort. Such an 
exercise would have required different tech­
niques and would have been valuable otdy if 
it had looked in some way at individual 
members' activity levels as opposed to 
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group records. However, regular reading of 
the national and regional Jewish press, re­
view of synagogue and community maga­
zines, and analysis of reports in the organi­
zations' own house journals all confirm just 
how widespread and continuing such activ­
ity is within the estabhshed community. 
Data from the Women's Review corrobo­
rate this picture, showing that 52% of all 
respondents had had some connection with 
a Jewish organization or group in the 12 
months before the study (Schmool, 1994). 

New forms of women's communal asso­
ciation, such as chavurot and a Jewish 
Women's Network, are blossoming in Brit­
ain. These initiatives attract younger 
women, those about age 35 to 40 and those 
who have not found a way into the syna­
gogue-centered subcommunity. The Wo­
men's Review found that 62% of synagogal-
ly unaffiliated women had attended a Jew­
ish group or activity in the previous year. 
However, there was a difference in the char­
acter of organization they frequented. Al­
though afiSliated women were involved in 
traditional organizations, such as the 
League of Jewish Women, which focus on 
service and charitable work, the unaflFiliated 
belong to newer organizations (e.g., singles 
groups. Holocaust support groups) and/or 
attend activities that have an adult educa­
tion component. These activities do not 
promote close-knit involvement within a lo­
cality and suggest an individualistic orien­
tation to community (Schmool, 1994). 

One major issue confronting women's 
volunteer management of their own com­
munal organizations is whether appropri­
ately able and skilled women will continue 
to participate in this economically unre­
warded activity. Or will circumstance, atti­
tude, and interest move them to use their 
talents in other, financially remunerated 
fields? External factors affect these indi­
vidual decisions, not least the state of the 
employment market and the availability of 
proper child care facilities. Although wo­
men's employment is increasing, counter­
acting forces are at work. For example, on 

the one hand there are high levels of youth 
and college graduate un/underemployment, 
and on the other, married women may be 
supporting unemployment-struck families. 
Women are going back to paid employment 
in their middle years, but are living longer. 
They may therefore take up voluntary work 
in their sixties, rather than in their forties. 

Again there is evidence from the Wo­
men's Review that relates to these trends. 
Half a subsample (N=362) of synagogue 
members and 46% of the (225) unaffiliated 
considered themselves volunteers in the 
widest sense. However, although three-
quarters of the affiliated worked only in a 
Jewish organization, 40% ofthe unaffiliated 
volunteers were active solely in a non-Jew­
ish cause. Just under half of the employed 
women did some type of volunteer work, in 
contrast to 53% of housewives and 65% of 
retired women. Overall, involvement in 
some kind of voluntary work was not sig­
nificantly related to age, although the na­
ture of the volunteer activity was not speci­
fied and for the younger women may in­
volve child- or school-centered activity, 
rather than more direct communal organi­
zational management. Furthermore, it 
seems that the community may lose more 
from the attractions of the wider community 
than ftom a disinclination to volunteer per 
se as younger, unaffiliated women contrib­
ute to the community through non-Jewish 
causes (Schmool & Miller, 1994). 

T H E F U T U R E 

The levels of participation discussed here 
show that women are underrepresented in 
the leadership of general institutions. How­
ever, as the data from the Women's Review 
indicate, this low level of central participa­
tion is buttressed by widespread grassroots 
activity in a range of women's organiza­
tions. These data are not surprising and 
should be taken as a stimulus to change. 
They provoke questions, rather than provide 
answers. 

At an organizational level, the combined 
input of women has not previously been 
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evaluated on a community-wide basis. This 
situation persisted even though the Spanish 
and Portuguese conmiunity has had women 
on its central committee since 1872 (Alder­
man, 1992) and despite the fact that two 
women's organizations operated in Britain 
before 1939—in one case since 1918. Al­
though the members of these organizations 
may celebrate diamond jubilees, write in-
house histories, and read of their groups' 
successes, there has been no overview of 
what they together provide the community. 
This provision has been substantial and not 
only financial; nor is it simply as set down 
in the stated objectives of any group. Al­
though a mission statement may stress that 
members leam from education programs, it 
wiU not necessarily underline that they 
maintain close Jewish friendship networks 
through shared activity. Groups fomied to 
raise fiinds for Israel may, for example, be­
come surrogate families in times of geo­
graphical mobility. These latent fiincfions 
help consolidate the community's social 
fabric and render women's organizafions a 
female substitute for the synagogue as a 
mode of communal affiliafion. 

Over the last 10 years, membership lev­
els in women's organizations have been 
maintained, but there are indications that 
this is a result of the aging of the commu­
ruty. As women live longer, they generally 
continue memberships in organizations 
joined at younger ages. Through long ser­
vice and the fact that they have time avail­
able, they then become the leaders. In an 
aging community, if they cling to office, 
leadership can become out of touch with the 
attitudes and ideas of younger people and 
discourage them from joining something 
perceived as old-fashioned. Certainly, the 
women's organizations have been aware of 
this danger and of the need to attract 
younger members and groom them for lead­
ership. Thus, for example, WIZO has de­
veloped professional women's groups that 
meet during lunch time in London and has 
set up groups for singles and young mar­
rieds (to which husbands may also belong). 

Nevertheless, the data on pattems of 
membership of younger and unaffiliated 
women suggest a generational change in the 
nature of Jewish activity and make it appro­
priate to ask how strong traditional organi­
zations will be in the fiiture. The times and 
societies that maintained the "equal but 
separate" ethos of British Jewish society are 
rapidly disappearing. Simultaneously, 
women are embracing wider horizons 
within the community and beyond it, par­
ticularly within the world of work. Wo­
men's employment need not necessarily 
prevent their joining voluntary organiza­
tions, but it can mean that they volunteer in 
the wider, rather than the Jewish, world. 
Furthermore, employment and the wide­
spread experience of higher education are 
leading women to develop both new skills 
and a world view diflferent from that of their 
mothers' generation. Schmool and Miller 
(1994) found that women responding to 
their questionnaire did not uncritically fol­
low the example set by the generation that 
preceded them and that, even among afiili­
ated women, only one-third completely fol­
lowed their mother in how they felt about 
their Jewishness. Such a shift in attitudes 
can be expected to affect communal behav­
ior and organization involvement. 

Conversations with younger professional 
women and qualitative evidence to the Re­
view on Women reinforce this appraisal. 
Although they are involved emotionally in 
the community and wish to continue to lead 
a Jewish life, these younger women are 
drawn to the type of organizations that con­
centrate on personal, Jewish development. 
This is an intellectual orientation far re­
moved from the direct contribution of the 
older women, and it is unclear whether it 
will inculcate or promote an ethos of com­
munal service in the way that traditional, 
hands-on practical activity has done. Per­
haps we will see a division of communal la­
bor that is based on inclination and ability, 
rather than on gender. This will permit 
those women who wish to maintain a tradi­
tional orientation to community to do so. 
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But, at the same time, as men become mem­
bers of Guilds or young married WIZO 
groups, they may share the roles hitherto re­
served for women. In parallel, increased 
women's representation on synagogue 
councils, the Board of Deputies, and other 
umbrella organizations widens the organi­
zational roles and oppormnities for the 
growing body of able, educated, and moti­
vated women who wish to do more than ca­
ter functions or run friendship clubs. And 
as there are more women in high profes­
sional positions, they may be expected to at­
tract these women to their specific organi­
zations. 

The Review on Women created expecta­
tions among British Jewish women. It per­
mitted them to voice very many opinions on 
a wide range of topics and pushed for a re-
evaluation of their position in the commu­
nity. However, from the beginning there 
were doubts as to whether their opinions 
would be heeded. Particularly there was 
concern that the re-evaluation be both 
strong and fast enough to ensure that Jew­
ish women do not feel denied and devalued 
by the established community. If the rising 
generation is in due course to sustain and 
regenerate organizations that have become 
an integral part of the communal frame­
work, the shift in their attitudinal patterns 
must be taken into account, as must their 
abilities, needs, and social simation. 
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