
Progress in Project Renewal* 

W I L L I A M K A H N 

Executive Vice-President, Federation of fewish Philanthropies of New York 

Project Renewal is an enormous "turn-on". It will help contributors develop a further stake in 
Israel and will result in a strengthening of the basic campaign. Project Renewal represents the 
people-to-people Jewish connection. It is an opportunity and not a problem. 

TH E c o n c e p t o f Project R e n e w a l is n o t 
an easy o n e to g r a s p : 1 6 0 n e i g h b o r ­

h o o d s o f 3 0 0 , 0 0 0 p e o p l e in fairly a c u t e 
s i tuat ions a n d 2 0 0 , 0 0 0 o f t h e m c h i l d r e n . 
A major goa l o f t h e Project has b e e n to 
e n c o u r a g e m a x i m u m part ic ipat ion o f 
p e o p l e in t h e local n e i g h b o r h o o d s to 
p l a n , a r t i c u l a t e a n d w o r k t o w a r d s 
m e e t i n g the ir o w n n e e d s . I h a d b e e n 
s o m e w h a t skept ical s ince I h a d d o n e 
c o n s u l t i n g d u r i n g t h e days o f t h e U . S . 
W a r o n P o v e r t y , h a d a s s i s t e d w i t h 
M o d e l Ci ty -work a n d was famil iar wi th 
t h e o r i e s o f c o m m u n i t y d e v e l o p m e n t . I 
a l so h a d s o m e k n o w l e d g e o f w h a t h a d 
g o n e o n in the U . S . P e a c e C o r p s . S o , 
w h e n t h e s e l f - h e l p c o n c e p t o f Project 
R e n e w a l was p o s e d I c o u l d a g r e e wi th 
the des irabi l i ty o f its h y p o t h e s i s , b u t I 
k n e w that it real ly hadn ' t m e t wi th suc­
cess in t h e U n i t e d States o r o t h e r parts 
o f t h e w o r l d . 

In Apr i l , it was p r o p o s e d by I r v i n g 
B e r n s t e i n o f U . S . A . that I g o to Israe l 
a n d critically e x a m i n e Project R e n e w a l 
d e v e l o p m e n t s . T h e letter said in part: 
"Project R e n e w a l s e c u r e d p l e d g e s in t h e 
a m o u n t o f $ 7 5 mi l l i on t h e first year , $ 2 5 
mi l l ion t h e s e c o n d y e a r a n d t h e r e will b e 
a p p r o x i m a t e l y $ 1 0 to $ 1 5 mi l l ion this 
year . . . o b v i o u s l y in A m e r i c a t h e r e is a 
be l i e f that t h e P r o g r a m is l imi ted a n d 

*Based on a report to the National United 
Jewish Appeal Leadership, Washington, D . C , 
May 22 , 1982. Project Renewal has been described 
in articles previously published in this fournal. Cf. 
Elieger Jaffe, "Project Renewal: An Insider's 
View," Vol. LVII, No . 2 (1980), pp. 1 8 1 - 8 4 . 

r e q u i r e s less f u n d s . I n Israel , t h e r e is 
t h e o p p o s i t e a t t i tude , e x p e r i m e n t a t i o n 
is o v e r a n d Project R e n e w a l is m o v i n g 
a h e a d g e o m e t r i c a l l y to m e e t t h e h u m a n 
d i m e n s i o n s o f t h e P r o g r a m . Is this t h e 
case? I fee l y o u c o u l d a d d r e s s t h e di ­
l e m m a as it truly is f r o m y o u r e x p e r i ­
e n c e . . . ." 

A typical Project R e n e w a l n e i g h b o r ­
h o o d m i g h t b e d e s c r i b e d thusly: 3 0 per ­
c e n t o f t h e h e a d s o f h o u s e h o l d s is u n ­
e m p l o y e d , 16 p e r c e n t o f t h e 5 , 0 0 0 
p o p u l a t i o n is 6 0 h e a r s o f a g e a n d o v e r . 
T h e bu lk o f t h e r e s i d e n t s a re f r o m 
Y e m e n , Iraq , I r a n , M o r o c c o , L e b a n o n , 
a n d Syria. T h e r e is a h i g h p o p u l a t i o n 
d e n s i t y a n d v e r y l imi ted o p e n s p a c e in 
the n e i g h b o r h o o d . T h e r e is a n e g l e c t e d 
phys ica l e n v i r o n m e n t . T h e r e has b e e n a 
lack o f e f f ec t ive ly ut i l ized cu l tura l , rec ­
reat ional a n d social serv ices . T h e r e is a 
h i g h c r i m e rate . T h e e d u c a t i o n a l s y s t e m 
h a s a p o o r r e p u t a t i o n . P a s t g o v ­
e r n m e n t a l t r e a t m e n t o f p r o b l e m s t e n d s 
to e n c o u r a g e d e p e n d e n c y a n d pass iv i ty 
o n t h e part o f r e s i d e n t s . A t t e m p t e d so ­
lu t ions o r i n t e r v e n t i o n s are pr imar i ly 
e m e r g e n c y in n a t u r e . T h e n e i g h b o r ­
h o o d su f f ers f r o m a n e g a t i v e s e l f - i m a g e . 
R e s i d e n t s fee l d e p r i v e d in re la t ion to 
o t h e r n e i g h b o r h o o d s . C h i l d r e n reach 
c o m p u l s o r y s c h o o l - a g e u n p r e p a r e d for 
f o r m a l s c h o o l i n g . Parent s a re u n a b l e to 
part i c ipate p r o d u c t i v e l y in the ir chi l ­
d r e n ' s e d u c a t i o n . L a r g e n u m b e r s o f 
y o u t h d o n o t w o r k or a t t e n d s c h o o l . 

It was n e c e s s a r y for m e t o es tabl i sh 
first that I w o u l d g o t o Israel as a f r e e 
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a g e n t a n d not as o n e prev ious ly p r o ­
g r a m m e d . T h e U .J .A . g a v e c o m p l e t e 
assent for m e to "see a n d deal with a n d 
m e e t with w h o m e v e r y o u want . T h i n k 
t h r o u g h w h a t y o u want t o d o a n d take it 
f r o m t h e r e . . . . " 

I d e v e l o p e d a list o f p e o p l e I w a n t e d 
to s e e , p e o p l e I felt w h o w o u l d g i v e m e 
the s tory s tra ight a n d o f f I w e n t ear ly in 
May. I n Israel I m e t wi th t h e f o l l o w i n g 
p e o p l e : 2 m a y o r s , 13 s t a f f p e o p l e 
w o r k i n g in 8 d i f f e r e n t Project R e n e w a l 
n e i g h b o r h o o d s , 4 s u p e r v i s o r s o f Project 
R e n e w a l a r e a s r e p r e s e n t i n g a p p r o x ­
imate ly 3 8 n e i g h b o r h o o d s , 3 off icials o f 
the H o u s i n g Ministry f r o m t o p level to 
m i d d l e e c h e l o n , a key p e r s o n f r o m t h e 
Minis try o f E d u c a t i o n , t h e Direc tor o f 
J D C in Israel , t h e Assoc ia t e D irec tor o f 
the C o r p o r a t i o n o f J e w i s h C o m m u n i t y 
C e n t e r s o f Israel , a re search t e a m o f 2 
p e o p l e f r o m t h e N e a m a n Inst i tute o f 
H a i f a Univers i ty , w h o are in t h e p r o c e s s 
o f a two-year e v a l u a t i o n o f Project Re­
newal , t h e D e p u t y D i r e c t o r o f the U I A , 
t h e key p r o f e s s i o n a l w i th t h e in t er -
minister ia l t e a m w h o w o r k s wih Project 
R e n e w a l , 4 n e i g h b o r h o o d C o u n c i l s 
f r o m d i f f e r e n t Project R e n e w a l c o m ­
m u n i t i e s , a n d v a r i o u s o t h e r s , i n c l u d i n g 
"rank a n d fi le." 

T h e f o l l o w i n g r e p r e s e n t sole ly m y 
o w n observa t ions . I h a v e n o t r e v i e w e d 
this r e p o r t wi th a n y o n e . It has b e e n 
wr i t ten , m o r e o v e r , freshly u p o n m y re­
turn wi th little i n t e r v e n i n g t i m e . 

Project Renewal is one of the greatest 
challenges that the State of Israel and the 

fewish people in the Diaspora have ever 
undertaken. There is no precedent in history 
in its concept of partnership and shared re­
sponsibility. This incredible endeavor aims to 
eliminate slums and improve the quality of 
life and mainline underclass people in Israeli 
society. 

The Impact of Project Renewal 

1. G e n e r a l l y Project R e n e w a l d id n o t 
b e g i n wi th s o u n d p l a n n i n g in t h e local 

areas , in t h e g o v e r n m e n t a l minis tr ies 
a n d in t h e D i a s p o r a . It was a m o s t u n ­
e v e n b e g i n n i n g a n d p l a n n i n g b e c a m e a 
s e c o n d s tep r a t h e r t h a n a first o n e . 
H e n c e , m u c h o f t h e c o m p l i c a t i o n a n d 
s o m e o f the d i s e n c h a n t m e n t o f t h o s e o f 
us in t h e d i f f e r e n t c o m m u n i t i e s in the 
States w h o b e c a m e s u p e r critical. 

2 . W h i l e this is t h e th ird-year o f Proj ­
ect R e n e w a l , it h a s b e e n in t h e last 12 
m o n t h s that t h e P r o g r a m has really 
taken off. Today, the participation of the 
people in the reshaping of neighborhoods, 
determining service needs and generally im­
proving the quality of their life has been un­
believable. From the people themselves, from 
government officialdom, from Mayors, from 
Project Renewal staff, over and over again I 
heard this statement " . . . people feel they 
have a say in their lives, future and destiny." 

3. A n e x c i t i n g i n d i g e n o u s l e a d e r s h i p 
is e m e r g i n g a n d is b e i n g n u r t u r e d in the 
d i f f e r e n t R e n e w a l n e i g h b o r h o o d s . A n 
e x a m p l e w o u l d b e in Sela , a n e i g h b o r ­
h o o d o f N a t a n y a w h e r e t h e r e is a m a n 
w h o s e n i c k n a m e is K u s h e e . H e is b ig , h e 
is t o u g h - l o o k i n g , t h e p e o p l e a d o r e h i m . 
H e has d e v e l o p e d art icu lat ion skills, h e 
leads . T h e y fee l they are m a k i n g p r o g ­
ress in t e r m s o f the ir l ife, h o m e s are 
b e i n g b e a u t i f i e d , e tc . T h i s m a n has g o n e 
back to s c h o o l a n d this is o n e o f t h e 
a m a z i n g d e v e l o p m e n t s w h i c h is h a p ­
p e n i n g with R e n e w a l . 

4 . C o l l e g e P r o g r a m s w e r e c r e a t e d 
w h e n t h e p e o p l e s e r v i n g o n the local 
c o m m u n i t y C o u n c i l s or V a a d s felt they 
n e e d e d to i m p r o v e the ir skills t o c o m ­
p e t e a n d f u n c t i o n ful ly with the p r o f e s ­
s ionals a n d o f f i c i a l d o m in t h e C o u n c i l s . 
T o d a y t h e r e a re 2 3 0 p e o p l e f r o m t h e 
d i f f e r e n t R e n e w a l c o m m u n i t i e s w h o a re 
p u r s u i n g h i g h e r e d u c a t i o n at r e g i o n a l 
c o l l e g e s . T h i s Fall, t h e r e will b e o v e r 5 0 0 
p e o p l e in this t y p e o f p r o g r a m . It is an 
o p e n U n i v e r s i t y P r o g r a m , the p e o p l e 
are s t u d y i n g h u m a n re lat ions a n d poli­
tics, a n d m o s t i m p o r t a n t l y , they are ac­
tua l iz ing the ir d r e a m s for t h e fu ture . 
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5. T h e r e are 1 0 0 , 0 0 0 c h i l d r e n in 
s c h o o l in t h e s e n e i g h b o r h o o d s a n d in­
s tead o f g o i n g to s c h o o l f r o m 8 : 0 0 to 
1 2 : 0 0 n o o n , t h e y a t t e n d unt i l 3 : 3 0 p . m . 
I saw t h e m t a k i n g specia l c lasses in lit­
e r a t u r e , in cu l tura l arts , m a t h , etc . M a n y 
o f u s h a v e s e e n t h e c o m p u t e r s that 
1 0 , 0 0 0 c h i l d r e n in 6 0 s c h o o l s are u s i n g 
in l e a r n i n g m a t h . T e a c h e r s wi th d e e p 
personal c o m m i t m e n t are staying o n for 
t h e a f t e r n o o n se s s ion . T h e r e are e v e n 
volunteers w h o w o r k wi th t h e c h i l d r e n . 
T h e a c h i e v e m e n t s o f t h e s e c h i l d r e n in 
this e n r i c h m e n t p r o g r a m are p h e n o m ­
ena l . Parent s f r o m a f f l u e n t areas n o w 
w a n t s imilar e x p o s u r e for the ir chil­
d r e n . 

6. A n d the m o t h e r s ! A special p r o ­
g r a m h a s b e e n e s tab l i shed in t h e n e i g h ­
b o r h o o d s c a l l e d T e h i l a . T h e r e a r e 
1 5 , 0 0 0 m o t h e r s in t h e d i f f e r e n t T e h i l a 
c lasses in t h e R e n e w a l n e i g h b o r h o o d s . 
S o m e c o m e t w o to t h r e e t i m e s a w e e k . 
T h e y n e v e r k n e w h o w t o r e a d H e b r e w , 
t h e y are l e a r n i n g n o w . T h e y s i n g to­
g e t h e r . T h e y h a v e the ir o w n f o r m o f 
n e t w o r k . T h e y are l e a r n i n g w h y t h e 
c h i l d r e n s h o u l d s t u d y , w h y t h e k ids 
s h o u l d stay in s c h o o l , h o w t h e y c a n b e 
s u p p o r t i v e o f t h e c h i l d r e n . T h e s e 
w o m e n are b e i n g m a i n l i n e d a n d t h e i r 
8 0 , 0 0 0 c h i l d r e n a r e e x p e r i e n c i n g 
u n d e r s t a n d i n g a n d s u p p o r t f r o m a 
h o m e e n v i r o n m e n t w h e r e p r e v i o u s l y 
t h e r e h a d b e e n a h u g e g a p . 

7. I saw m o t h e r a n d ch i ld p r o g r a m s 
ca l led Et Gar. 5 0 uni t s wi th 5 , 0 0 0 y o u n g 
c h i l d r e n a n d p a r e n t s p lay ing , d o i n g , 
l e a r n i n g t o g e t h e r . T h r o u g h R e n e w a l , 
the w o m e n are d e v e l o p i n g bet ter self-
i m a g e s a n d are b e c o m i n g part o f Israel i 
society . W h a t is t h e i m p a c t o n the ir h u s ­
bands? T h e r e are s o m e p a i n a n d resist­
a n c e . I h a d n o o p p o r t u n i t y t o d o any 
a s s e s s m e n t o f th i s , b u t o n l y t o s e e t h e 
g r o w i n g ro l e o f w o m e n a n d h o w key is 
the ir l e a d e r s h i p in the n e i g h b o r h o o d 
C o u n c i l s . 

8 . B o m b s h e l t e r s h a v e b e e n c o n ­

v e r t e d i n t o y o u t h c e n t e r s , adu l t c lubs 
a n d k i n d e r g a r t e n s . H o u s i n g r e n o ­
va t ions , t h e b e a u t y o f t h e p l a n t i n g s , t h e 
p e o p l e ' s p r i d e in the ir areas d e f y t h e 
l imits o f this r e p o r t . T h e p e o p l e are 
d o i n g m u c h o f t h e phys ica l r e n o v a t i n g 
t h e m s e l v e s b a s e d o n Project R e n e w a l ' s 
archi tec tura l p l a n s a n d d e s i g n s . Paint , 
s e e d s a n d mater ia l s are p r o v i d e d . 1 5 0 0 
h o u s i n g un i t s h a v e a l ready b e e n e x ­
p a n d e d a n d a n o t h e r 1 5 0 0 are in t h e 
w o r k s . 1 4 , 0 0 0 h o u s i n g un i t s h a v e al­
r e a d y b e e n r e n o v a t e d . It is n o t e n o u g h , 
but t h e H o u s i n g Minis try is c o m m i t t e d 
to c o n t i n u e e x p a n d i n g a n d t h e y k n o w 
w h y it is neces sary . L o a n p r o g r a m s f r o m 
g o v e r n m e n t are t a k i n g e f f e c t s o p e o p l e 
can b o r r o w to e x p a n d t h e i r h o u s i n g . 
T h e v a l u e o f r e n o v a t e d h o m e s has d o u ­
b l ed a n d t reb led . 

9 . P e o p l e n o t in R e n e w a l areas are 
a s k i n g o f o f f i c i a l d o m w h y the ir areas 
aren't b e i n g e n h a n c e d a n d t h e y are 
m o t i v a t e d to d o n e i g h b o r h o o d p r e s e r ­
vat ion t h e m s e l v e s . 

10. 1 3 0 0 y o u n g adul t s f r o m t h e dif­
f e r e n t R e n e w a l n e i g h b o r h o o d s a r e 
g o i n g t o Un ivers i t i e s o n m o d e s t scho l ­
arsh ips , a n d t h e y in t u r n c o m e back a n d 
v o l u n t e e r in t h e i r c o m m u n i t i e s a n d 
serve as m o d e l s for t e e n s . T h e i m p a c t 
t h e r e i n has b e e n i n c r e d i b l e as t h e y t u t o r 
a n d s e r v e as g r o u p l e a d e r s . 

1 1 . S o m e c u r r e n t facts o n R e n e w a l : 
o f t h e 6 9 c o m m u n i t i e s in t h e Project , 51 
are w e l l - t w i n n e d in the U n i t e d States . 
O u t o f t h e total p l e d g e s o f $ 1 1 0 mi l l i on 
in N o r t h A m e r i c a , o n l y $ 3 5 mi l l i on has 
b e e n p a i d . C o l l e c t i o n s a r e s l o w i n g 
d o w n . T h e s a v i n g g r a c e in t h e p r o g r a m , 
ironical ly , has b e e n t h e fact that t h e Is­
raeli g o v e r n m e n t has p u t in o v e r $ 8 5 
mi l l i on w h i c h c a n b e v o u c h e d for by 
P r o j e c t R e n e w a l p r o f e s s i o n a l s . E v e n 
t h o u g h t h e r e h a v e b e e n cer ta in s tra ins 
a n d s tresses , it m u s t b e a c k n o w l e d g e d 
that t h e Israel i g o v e r n m e n t has m o r e 
t h a n k e p t t h e fai th. It is still f re sh ly in 
m i n d h o w m a n y o f u s init ial ly h a d 
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d o u b t s a b o u t this . Wel l , t h e g o v e r n m e n t 
has p u t in near ly t h r e e t imes the a m o u n t 
o f dol lars that has c o m e f r o m t h e States . 
W e h a v e r u n o u t o f U n i t e d States Proj­
ect R e n e w a l cash , a n d are $ 5 mi l l i on 
short . Israel i o f f i c i a l d o m is u p s e t at o u r 
fa i lure to k e e p o u r part o f the barga in , 
they are aware that c o m m u n i t i e s h a v e 
b e e n h o l d i n g back m o n e y . W e h a v e a 
p r o b l e m — f o r t h e first t i m e t h e Israel is 
are b e g i n n i n g to w o n d e r a n d to raise 
quest ions about o u r carrying out o u r e n d 
o f t h e p a r t n e r s h i p . T h e y k n o w that in 
three years they are g o i n g to a s s u m e full 
responsibi l i ty b u t they are l o o k i n g for us 
to e x e c u t e o u r part o f t h e p a r t n e r s h i p 
unti l t h e n . 

12. N o m a t t e r to w h o m I s p o k e in 
g o v e r n m e n t , I g o t a c lear a n d o u t s p o ­
k e n u n d e r s t a n d i n g that after five years , 
the fiscal part o f t h e p a r t n e r s h i p f r o m 
the States will b e c o n c l u d e d . It was fas­
c ina t ing to s e e m a y o r s u s i n g the ir o w n 
i n f l u e n c e s in b r i n g i n g in g o v e r n m e n t 
m o n i e s a n d b e g i n n i n g t o p l a n h o w t h e y 
w o u l d pick u p t h e total ity o f the pro ­
g r a m w h e n the D i a s p o r a ro l e e n d s . T h i s 
Project is for real a n d o u r support is 
n e e d e d . I h a v e n e v e r felt a n y t h i n g so 
keen ly . 

13 . If I w e r e to adv i se Nat iona l Proj ­
ect R e n e w a l l e a d e r s h i p , I w o u l d say let 
us b r i n g key F e d e r a t i o n e x e c u t i v e s a n d 
p r e s i d e n t s to Israe l f o r a spec ia l c o n s u l ­
tat ion. T h e y h a v e t o s e e a n d feel a n d 
taste the i m p o r t a n c e o f R e n e w a l . W e 
h a v e to g e t c r a c k i n g in o u r c o m m u n i t i e s 
in i n t e n s i f y i n g o u r f u n d - r a i s i n g a n d 
cash co l l ec t ion e f for ts . W e h a v e a win­
n e r l ike w e h a v e n e v e r h a d b e f o r e a n d 
the d a m n d e s t t h i n g is, it's a we l l -kept 
secret . 

14. I q u o t e the M a y o r o f T e l Aviv . 
"Without Project R e n e w a l , n e i g h b o r ­
h o o d s w o u l d h a v e r e m a i n e d f e s t e r i n g 
sores . P e o p l e are b e g i n n i n g to be l i eve 
that the Israeli e s t a b l i s h m e n t will d e ­
liver. I f the m a y o r s are i n v o l v e d , Project 
R e n e w a l w i th in a n e i g h b o r h o o d will b e a 

success . T h e retreat o f t h e cities o f t h e 
D i a s p o r a f r o m R e n e w a l m u s t b e 
g r a d u a l . W h e n Miss ions c o m e to Israel , 
they s h o u l d n o t visit R e n e w a l for o n l y a 
c o u p l e o f h o u r s , t h e y s h o u l d really e n ­
g a g e a n d d i g in wi th t h e p e o p l e . " H o w ­
ever , I r e c e i v e d a m u c h d i f f e r e n t reac­
t ion f r o m a very p r o m i n e n t g o v e r n m e n t 
official w h o is c o n c e r n e d a b o u t t h e in­
v o l v e m e n t o f p e o p l e in the ir n e i g h b o r ­
h o o d s . H e fee l s that t h e y are g o i n g to b e 
very t u r n e d o n a n d w h e n the J e w i s h 
A g e n c y c o n c l u d e s R e n e w a l , the gov­
e r n m e n t will h a v e a major p r o b l e m with 
p e o p l e a c c u s t o m e d t o as ser t ing t h e m ­
se lves . 

15. I a s k e d a n u m b e r o f p e o p l e w h a t 
m e s s a g e t h e y w a n t e d m e to take back to 
the J e w s o f A m e r i c a . T h e r e m u s t h a v e 
b e e n a h a l f - d o z e n p e o p l e w h o said in 
d i f f e r e n t ways " . . . c o m e share wi th u s , 
look at w h a t w e are d o i n g , b e a part o f 
us , but d o n o t treat us as a char i ty case ." 

16 . T h e D e p u t y D i r e c t o r o f t h e 
C o m m u n i t y C e n t e r M o v e m e n t in Israel 
said " . . . t h i n g s will n e v e r b e t h e s a m e 
in Israel a g a i n , the pol i t ic ians d idn' t 
fully rea l ize w h a t t h e y w e r e g e t t i n g in to 
w i t h P r o j e c t R e n e w a l . T e n s o f 
t h o u s a n d s o f p e o p l e are m a k i n g dec i ­
s ions for t h e first t i m e in the ir l ives." 

I n C o n c l u s i o n . 

1. I f o u n d that the d i f f e r e n t Minis ­
tries are c o o p e r a t i n g m o r e with e a c h 
o t h e r a n d with t h e J e w i s h A g e n c y . Yes , 
t h e r e are m a n y , m a n y p r o b l e m s that 
r e m a i n , but t h e r e a re m o r e c o o p e r a t i o n 
a n d w o r k i n g t o g e t h e r t h a n w e h a v e e v e r 
b e f o r e e x p e r i e n c e d . 

2. T h e Project R e n e w a l P r o g r a m has 
really b e e n s t r e n g t h e n e d by v ir tue o f 
l o n g - r a n g e p l a n n i n g in each n e i g h b o r ­
h o o d . T h e p r o f e s s i o n a l s taf f o f t h e 
Project R e n e w a l t e a m in Israel h a v e h a d 
s e m i n a r s , t h e y h a v e d o n e c r e a t i v e 
t h i n k i n g , t h e y h a v e in ter faced with cer-
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ta in g o v e r n m e n t o f f i c i a l d o m . W h e r e 
t h e r e h a s b e e n pos i t ive c o m m u n i t y in ­
v o l v e m e n t in t h e D i a s p o r a , t h e r e is a 
success fu l projec t . N o t o n l y in t h e area 
o f f u n d i n g , b u t a lso in t h e v a l u e o f 
D i a s p o r a i n p u t a n d d e p t h o f c o m m i t ­
m e n t . W h e r e i n v o l v e m e n t is w e a k , it is 
re f l ec ted in w e a k e r activities. It is a 
s o u r c e o f c o n c e r n that t h e Project is 
f u n c t i o n i n g in o n l y 6 9 o f the 160 c o m ­
m u n i t i e s . 

3. T e n m o r e n e i g h b o r h o o d s n e e d 
e n t r a n c e i n t o Project R e n e w a l . W h a t 

will o u r a n s w e r be? W e c a n n o t f o r g e t 
t h e s e p e o p l e ! N e w t w i n n i n g is n e e d e d . 

4 . Project R e n e w a l is a n e n o r m o u s 
" turn-on" . It will h e l p c o n t r i b u t o r s d e ­
v e l o p a f u r t h e r s take in Israel a n d will 
re su l t in a s t r e n g t h e n i n g o f t h e bas ic 
c a m p a i g n . Project R e n e w a l r e p r e s e n t s 
the p e o p l e - t o - p e o p l e J e w i s h c o n n e c t i o n . 
It's a n o p p o r t u n i t y a n d n o t a p r o b l e m . 
W e s h o u l d n e v e r f o r g e t that I s rae l 
m o u n t e d Project R e n e w a l in a p e r i o d o f 
g r e a t M i d d l e - E a s t t e n s i o n . W h a t o t h e r 
soc ie ty in t h e w o r l d w o u l d h a v e t h e 
c o u r a g e t o d o so? . 
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