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e v o l v e d m o r e o u t o f t h e n e e d s o f t h e 
v e r y s e r v i c e d e l i v e r y s y s t e m t h a n o u t o f 
a p p r a i s a l o f t h e n a t u r e o f t o d a y ' s J e w i s h 
c o m m u n i t y a n d its c h a n g i n g i n s t i t u 
t i o n a l f o r m s . 

T h e s e n s e o f c o m m u n i t y a m o n g J e w s 
is s t r o n g l y fel t t o d a y m o r e in t h e f e a r s 
t h a n in t h e h o p e s w e h o l d f o r e a c h 
o t h e r . A s e n s e o f c o m m u n i t y m u s t b e 

s t r e n g t h e n e d : a s e n s e o f c o n c e r n a n d a 
s e n s e o f c u l t u r a l a c h i e v e m e n t , u s i n g t h e 
t e r m c u l t u r e in its b r o a d e s t s e n s e . S o m e 
c o m i n g t o g e t h e r o f J e w s is a p e r v a s i v e , 
c o n t e m p o r a r y n e e d , w h a t e v e r i n s t i t u 
t i o n a l f o r m s it m a y t a k e . I t is c l e a r t h a t 
a n a c c e p t a n c e o f t h e o b j e c t i v e " c r e a t i n g 
c o m m u n i t y " w o u l d h e l p t o p u t u s o n t h e 
p a t h t o w a r d its a c h i e v e m e n t . 
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This article discusses some findings out of two projects in the residential care of confused 
and forgetful aged persons. The article discusses what was learned about giving care and 
about staff training needs; the challenges that are presented to the institutional system; and 
some questions about assessment and diagnosis. 

TH I S a r t i c l e is b a s e d u p o n t w o speci f ic 
p r o j e c t s o v e r t h e p a s t s ix y e a r s , c e n 

t e r e d i n t h e S p e c i a l C a r e S e c t i o n o f t h e 
J e w i s h H o m e f o r t h e A g e d o f T o r o n t o , 
in w h i c h c a r e t o t h e g r o s s l y m e n t a l l y 
i m p a i r e d r e s i d e n t s is c o n c e n t r a t e d . 

T h e s e r e s i d e n t s a r e r e c o g n i z a b l e by 
all g e r i a t r i c w o r k e r s . T h e y a r e d i a g 
n o s e d as h a v i n g c h r o n i c b r a i n syn
d r o m e , w i t h extremely severe impairment o f 
c o g n i t i v e f u n c t i o n . M o s t s u f f e r f r o m ac 
c o m p a n y i n g i l lnesses , a n d a w i d e r r a n g e 
o f p h y s i c a l d i sab i l i t i e s . M a n y a r e in 
w h e e l c h a i r s . F e w h a v e a s t e a d y ga i t . 
S o m e a r e p r a c t i c a l l y h e l p l e s s , u n a b l e t o 
f e e d , d r e s s o r to i l e t t h e m s e l v e s . T h e s e 
a r e t h e r e s i d e n t s , a v e r a g e a g e o f 8 4 . 7 
y e a r s , w h o c a n n o t by t h e m s e l v e s m a n 
a g e t h e i r da i l y l iv ing . T h e y c a n n o t find 
t h e i r w a y t o t h e c e n t r a l d i n i n g r o o m 
d o w n s t a i r s o r g o b a c k t o t h e i r o w n 
r o o m f r o m a n y p a r t o f t h e b u i l d i n g 
w i t h o u t g e t t i n g lost a n d f r i g h t e n e d . 
M o s t will n o t r e m e m b e r if t h e y h a v e h a d 
l u n c h ; s o m e h a v e e v e n f o r g o t t e n t h e i r 
o w n n a m e s . A l m o s t all w o u l d b e i n c o n 
t i n e n t w i t h o u t n u r s i n g r o u t i n e s , a n d 
e v e n w i t h t h e r o u t i n e s , s o m e a r e i n c o n 
t i n e n t o f b o w e l a n d b l a d d e r . Dis 
o r i e n t e d , a n d c o n f u s e d , t h e y a r e u n a b l e 
phys i ca l ly , social ly a n d e m o t i o n a l l y t o 
s u r v i v e w i t h o u t h e l p , a n d t h e y r e q u i r e 
c o n t i n u o u s s u p e r v i s i o n a n d n u r s i n g 
c a r e a r o u n d t h e c lock . 

* Presented at the Annual Meeting of the Na
tional Conference of Jewish Communal Service. 
Grossinger, New York, J u n e 9, 1975. 

S o m e d i s p l a y e x t r e m e a g i t a t i o n a n d 
r e s t l e s s n e s s : o n e w o m a n p a c e s t h e c o r 
r i d o r b a c k a n d f o r t h , t w e n t y t i m e s t o t h e 
h o u r ; a n o t h e r p u l l s t h e b u t t o n s f r o m 
h e r s w e a t e r , a n d c o u n t s o u t l o u d ; 
a n o t h e r r e p e a t s a u t o m a t i c a l l y i n h e r 
b r e a t h i n g "oi v e h " "o i v e h " ; a n d a n o t h e r 
p o u n d s h e r fist i n a n g e r o n t h e t a b l e . A 
m a n l ikes t o co l l ec t l i t t le t r i n k e t s , a n d 
t a k e s t h e m f r o m o t h e r p e o p l e ' s d r a w e r s 
i n t o h i s p o c k e t s ; a n o t h e r w o m a n sits all 
d a y w i t h h e r h e a d a n d e y e s d o w n c a s t 
a n d r e f u s e s t o b u d g e , e x c e p t f o r m e a l s . 
T y p e s o f b e h a v i o r all t o o f a m i l i a r . 

F a m i l i a r , t o o , a r e t h e p r o b l e m s in d e 
l i v e r i n g c a r e t o t h e s e r e s i d e n t s f o r w h i c h 
w e s o u g h t a n s w e r s in o u r P r o j e c t p r o 
p o s a l : 

1) T h e d i s p a r a t e v i ews o f n u r s i n g 
s t a f f a n d g r o u p s e r v i c e s a b o u t a r e s i 
d e n t ' s r e s p o n s i v e n e s s s o u n d e d as if t h e 
ac t iv i ty s ta f f w e r e r e p o r t i n g e n t i r e l y dif
f e r e n t r e s i d e n t s . C o o p e r a t i o n a n d i n 
v o l v e m e n t in g r o u p p r o g r a m s c o n 
t r a s t e d s h a r p l y w i t h t h e d i f f icu l t a n d 
s t u b b o r n b e h a v i o u r w i t h w h i c h n u r s i n g 
a i d e s h a d t o d e a l in t h e m o r n i n g . . . 
a n d t h a t f r i g h t e n e d a n d t i m i d o l d 
w o m a n w i t h w h o m t h e social w o r k e r 
w a s s p e n d i n g so m a n y h o u r s in r e a s s u r 
a n c e , t u r n e d o u t t o b e a s c r a t c h e r a n d a 
b i t e r ! Phys i ca l c o n d i t i o n s a l o n e d i d n o t 
s a t i s f ac to r i l y e x p l a i n t h e u n e v e n n e s s o f 
f u n c t i o n in t h e s e r e s i d e n t s , n o r t h e 
c h a n g e a b i l i t y in t h e i r m o o d a n d c o m 
p r e h e n s i o n . 

2) T h e r e w a s a c o n v i c t i o n t h a t m a n y 
w e r e i n d e e d still c a p a b l e o f d o i n g so 
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J O U R N A L O F J E W I S H C O M M U N A L SERVICE 

I . W h a t w e L e a r n t A b o u t G i v i n g C a r e 

T h e d e m o n s t r a t i o n p r o j e c t p r o d u c e d 
a w i d e v a r i e t y o f ac t iv i ty p r o g r a m s a n d 
l e a r n i n g a b o u t t e c h n i q u e s f o r p r e s e n t a 
t i o n o f p r o g r a m s , so t h a t b r a i n - d a m a g e d 
r e s i d e n t s c o u l d t u n e i n a n d p a r t i c i p a t e 
t o t h e b e s t o f t h e i r ab i l i t i e s ; a b o u t m o r e 
e f f ec t i ve w a y s f o r m o t i v a t i o n , a n d f o r 
e s t a b l i s h i n g a s e n s e o f c o n t i n u i t y w i t h 
t h e i r p a s t e x p e r i e n c e s a n d c u l t u r a l a n d 
r e l i g i o u s b a c k g r o u n d s ; a b o u t p r o v i d i n g 
o p p o r t u n i t i e s i n t h e p r e s e n t t o u s e r e 
s i d u a l skills o f t h e p a s t ; a b o u t a f f i r m i n g 
t h e i r s e n s e o f sel f a n d t h e i r p e r s o n a l 
a n d J e w i s h i d e n t i t y . W e a l so l e a r n e d a 
g r e a t d e a l a b o u t t h e r e c r u i t m e n t a n d 
t r a i n i n g o f v o l u n t e e r s f o r l e a d e r s h i p o f 
p r o g r a m s f o r m e n t a l l y i m p a i r e d r e s i 
d e n t s , a b o u t t h e i r f e a r s a n d s a t i s f ac t i ons 
a n d w h a t t h e y n e e d e d t o s u s t a i n t h e m i n 
t h e i r w o r k . 

Meaning of Behaviour 

O f g r e a t e r s i g n i f i c a n c e h o w e v e r , w a s 
t h e u n d e r s t a n d i n g o f t h e b e h a v i o u r a n d 
f e e l i n g s o f t h e s e m e n t a l l y i m p a i r e d r e s 
i d e n t s . T r y i n g to l o o k a t e x p e r i e n c e 
t h r o u g h t h e i r e y e s , w e r e a l i z e d t h a t f o r 
t h e m , w i t h t h e i r loss o f r e c e n t m e m o r y , 
a n d t h e i r d i s o r i e n t a t i o n , t h e r e r e a l l y 
w a s n o t a n y s e p a r a t i o n b e t w e e n p r o 
g r a m ac t iv i ty a n d c a r e . I t was a t o t a l 
e n v i r o n m e n t w h i c h t h e y s t r u g g l e d t o 
u n d e r s t a n d a n d c o p e w i t h . S i n c e f ew 
c o u l d ask , o r te l l , u s i n w o r d s , w e h a d t o 
l e a r n f r o m t h e i r a c t i o n s w h a t t h e y 
n e e d e d a n d w a n t e d . W h e n w e b e g a n t o 
u n d e r s t a n d t h e s i g n a l s t h e i r a c t i o n s 
p r o v i d e d , w e b e g a n to r e a l i z e t h a t o u r 
p r i o r p e r c e p t i o n h a d b e e n f a u l t y . T h e r e 
w a s m e a n i n g in t h e l a n g u a g e o f t h e i r 
b e h a v i o u r — in t h e t e a r s a n d s c r e a m s 
a n d s c r a t c h i n g a n d e v e n t h e r e p e t i t i v e 
m o a n i n g t h a t w e ' d b e e n t o l d so m a n y 
t i m e s w a s d u e t o t h e i r b r a i n d a m a g e . 
S u c h b e h a v i o u r s i g n a l l e d d i s c o m f o r t o r 
d i s t r e s s . W e c o u l d l e a r n t o l o c a t e t h e 
s o u r c e o f t h e d i s t r e s s , a n d i n m o s t c a se s , 

a l l e v i a t e it, so t h a t t h e r e s i d e n t c o u l d b e 
m o r e r e l a x e d . 

There was a loud raucous screaming 
song from the bathing room. Mrs. Shore 
was being bathed. Her voice was getting 
louder and the words of the song she was 
hollering were vehement and angry and I 
could feel the outrage in her voice. For a 
deeply religious woman, the baudy lyrics 
were completely out o f character. I asked 
her why she was shouting this way. She 
looked at the orderlies. Because she was a 
very heavy woman who had to be lifted in 
and out o f the tub, it was necessary for two 
orderlies to assist the nursing aide in giving 
her a bath. Suddenly, I knew what she 
meant. For a deeply religious woman to be 
undressed in front o f a man was against all 
her personal rules o f conduct, creating 
great shame and guilt. T h e words o f the 
song had expressed her feelings about her
self. 'Are you ashamed?' I asked. 'Yes' she 
said quietly. I asked the orderlies to leave. 
'Mrs. Shore, I will make you a promise. We 
will never put you in the bath again naked, 
nor will you be naked when you are taken 
out. I will see to it that you are always cov
ered in the presence of the orderlies who 
must lift you.' She stopped screaming. T h e 
nursing aide helped her wash and a 
dressing gown was put on before she was 
lifted from the bath. She has never 
screamed at bath time since then. 

Factors for Change 

A n u m b e r o f f a c t o r s w o r k i n g t o 
g e t h e r c o n t r i b u t e d t o w a r d s o u r l e a r n 
i n g h o w t o m a k e pos i t i ve c h a n g e s i n t h e 
w a y c a r e w a s d e l i v e r e d t o t h e s e r e s i 
d e n t s . O n e was t h e d e e p c o n v i c t i o n o f 
t h e C h a r g e N u r s e , w h o w a s c o i n c i d e n -
tal ly a s s i g n e d to t h i s u n i t s h o r t l y b e f o r e 
t h e p r o j e c t b e g a n . I t w a s a p o w e r f u l , 
p r o f o u n d l y p e r s o n a l p h i l o s o p h y , b o r n e 
o f h e r o w n e x p e r i e n c e i n E a s t e r n 
E u r o p e d u r i n g t h e H o l o c a u s t , w h e r e 
e v e r y o l d e r p e r s o n o f a w o r l d s h e k n e w 
w a s n o l o n g e r a l ive . S h e s aw in h e r r e s i 
d e n t s n o t t h e i r i m p a i r m e n t , b u t a p r e 
c i o u s r e m n a n t o f a n o t h e r l ife t o b e t r e a 
s u r e d a n d r e s p e c t e d . S h e r e g a r d e d t h e m 
first as o l d d e p e n d e n t p e r s o n s n e e d i n g 
c a r e . W h e r e w e s aw c o n f u s i o n , s h e s aw 
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m u c h m o r e if o n l y w e k n e w h o w t o e n 
g a g e t h e m ; a n d h o w a t o t h e r t i m e s t o 
s u s t a i n t h e level o f f u n c t i o n i n g t h e y 
d e m o n s t r a t e d i n t h e i r p a r t i c i p a t i o n in 
ac t iv i ty p r o g r a m , b u t n o t i n t h e ac t iv i t ies 
o f da i l y l i v i n g . . . 

3) S o m e f a m i l y m e m b e r s f o u n d it t o o 
p a i n f u l t o visit t h e i r p a r e n t i n S p e c i a l 
C a r e , w e r e e m b a r r a s s e d a b o u t t h e i r b e 
h a v i o u r a n d c o u l d n o t f ace t h e d e t e 
r i o r a t i o n . 

4) T h e s t i g m a a t t a c h e d t o S p e c i a l 
C a r e a n d t h e m e n t a l l y i m p a i r e d r e s i 
d e n t w a s w i d e s p r e a d a n d s e e m e d t o spil l 
o v e r o n t o staff: " H o w c a n y o u w o r k 
t h e r e ? " a n d , o f c o u r s e , t h e r e w e r e t h e 
e v e r p r e s e n t d i f f i cu l t i es w h i c h t h e i r b e 
h a v i o u r p r e s e n t e d t o n u r s i n g in g i v i n g 
t h e m c a r e . 

5) D i s t u r b i n g b e h a v i o u r o f s o m e r e s 
i d e n t s c o u l d b e c o n t r o l l e d by m e d i c a 
t i o n . B u t o f t e n th i s c r e a t e d a d r o w s i n e s s 
i n t h e r e s i d e n t s t h a t m a d e t h e m u n 
a v a i l a b l e f o r p a r t i c i p a t i o n o r m o r e s u s 
c e p t i b l e t o falls . S o m e r e s i d e n t s n e e d e d 
t o b e t i e d i n t o t h e i r c h a i r s t o p r o t e c t 
t h e m f r o m f a l l i n g a n d t h e i r a n g r y r e a c 
t i o n t o b e i n g r e s t r a i n e d i n t h e i r m o v e 
m e n t c a u s e d t h e m t o b e m o r e a g i t a t e d . 
A w o m a n r e f u s e d a b a t h a n d s c r e a m e d 
w h e n e v e r t h e n u r s e s t r i e d t o c h a n g e h e r 
u n d e r p a n t s ; w h e n a m a l e r e s i d e n t 
a w o k e a t n i g h t , h e w o u l d p u s h t h e b e d 
a g a i n s t h i s d o o r a n d r e f u s e t o le t t h e 
n u r s e i n t o t h e r o o m . 

O u r S p e c i a l C a r e D e m o n s t r a t i o n 
P r o j e c t f u n d e d f r o m J u l y 1 9 6 9 t o M a r c h 
1 9 7 3 , by t h e N a t i o n a l D e p a r t m e n t o f 
H e a l t h a n d W e l f a r e o f C a n a d a , w a s 
c o n c e n t r a t e d o n o n e S p e c i a l C a r e f l oo r 
c o m p r i s i n g 4 3 r e s i d e n t s . T h e c h o i c e o f a 
d e m o n s t r a t i o n , r a t h e r t h a n a r e s e a r c h 
p r o j e c t w a s v e r y d e l i b e r a t e . W e w a n t e d 
t o b e a b l e t o shi f t g e a r s a c c o r d i n g t o t h e 
d i c t a t e s o f p r a c t i c e , r a t h e r t h a n b e 
l o c k e d i n t o a r e s e a r c h f o r m a t . 

In i t i a l ly t h i s P r o j e c t w a s d e s i g n e d to 
t r a i n v o l u n t e e r s in t h e d e v e l o p m e n t a n d 
l e a d e r s h i p o f ac t iv i ty p r o g r a m s w i t h 

m e n t a l l y i m p a i r e d a g e d r e s i d e n t s t o ef
fect t h e i r m a x i m u m p a r t i c i p a t i o n . W e 
b e l i e v e d t h a t if w e c o u l d o n l y s t r u c t u r e 
t h e d a y w i t h m e a n i n g f u l ac t iv i ty , w e 
c o u l d c r e a t e t h e c o n t i n u o u s , s u p p o r t i v e 
e n v i r o n m e n t t h e y n e e d e d , s i n c e t h e s e 
r e s i d e n t s w e r e so o v e r w h e l m i n g l y d e 
p e n d e n t u p o n u s e v e n f o r c a s u a l soc ia l 
i n t e r a c t i o n s . W e h o p e d t o f i n d a l t e r n a 
t ives t o t h e l o n g h o u r s o f s i t t i ng , t h o s e 
d o w n c a s t e y e s a n d t h e s l u m p i n g p o s 
t u r e , t h e s e e m i n g u s e l e s s n e s s o f t i m e 
p a s s i n g , a n d t h a t e n d l e s s p a c i n g b a c k 
a n d f o r t h t o n o w h e r e . 

B u t a s w e b e g a n t o u n d e r s t a n d m o r e 
c l e a r l y , t h r o u g h o u r e x p e r i m e n t a t i o n i n 
p r o g r a m m i n g , t h e n a t u r e o f t h e e x p e r i 
e n c e o f t h e m e n t a l l y i m p a i r e d , s p e 
cifically, h o w t h e y e x p e r i e n c e d t h e i r 
w o r l d — o u r f o c u s c h a n g e d i n a n e f f o r t 
t o c r e a t e w i t h n u r s i n g s t a f f a s u p p o r t i v e 
e n v i r o n m e n t t a i l o r e d m o r e c lose ly t o 
t h e s e r e s i d e n t s ' ab i l i t i es . 

T h e s e c o n d P r o j e c t f r o m w h i c h o u r 
o b s e r v a t i o n s s t e m — a c u r r e n t t r a i n i n g 
p r o g r a m f o r s ta f f o f O n t a r i o H o m e s f o r 
t h e A g e d w o r k i n g w i t h m e n t a l l y i m 
p a i r e d a g e d r e s i d e n t s , f u n d e d in 1 9 7 3 
b y t h e O n t a r i o M i n i s t r y o f C o m m u n i t y 
a n d Soc ia l S e r v i c e s , is b a s e d o n t h e 
l e a r n i n g d e r i v e d d u r i n g t h e d e m o n s t r a 
t i o n p r o j e c t . T h e t r a i n i n g is l o c a t e d o n 
t h e S p e c i a l C a r e t h i r d floor a t t h e J e w i s h 
H o m e f o r t h e A g e d . I m p r o v e m e n t i n 
t h e q u a l i t y o f c a r e o f t h e i r c o n f u s e d 
a n d f o r g e t f u l r e s i d e n t s h a s b e e n 
d o c u m e n t e d b y t h e 3 4 H o m e s w h o h a v e 
p a r t i c i p a t e d in t h e T r a i n i n g P r o g r a m 
a n d p r o v i d e s s o m e v a l i d a t i o n o f w h a t 
w e p r e s e n t t o d a y . 

I h a v e g r o u p e d w h a t I h a v e t o r e p o r t 
u n d e r f o u r m a j o r h e a d i n g s : 

i. W h a t w e l e a r n t a b o u t g i v i n g c a r e . 
ii. W h a t w e l e a r n t a b o u t s t a f f t r a i n i n g . 

iii. T h e c h a l l e n g e s t h i s p r e s e n t e d t o 
t h e i n s t i t u t i o n a l s y s t e m . 

iv. S o m e q u e s t i o n s r a i s e d f o r a s sess 
m e n t a n d d i a g n o s i s . 
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t h e f e a r ; w h e r e w e s aw a n d g a u g e d d i s 
o r i e n t a t i o n , s h e i d e n t i f i e d w i t h t h e i r 
l o n e l i n e s s . S h e p a i d a t t e n t i o n t o t h e i r 
h u m a n f e e l i n g s , a n d s e n s e d t h e i r f r a g i l e 
i n d i v i d u a l i t y . T o h e r , t h e y n e e d e d e m o 
t i o n a l s u p p o r t t o h e l p t h e m l ive t h e i r 
r e m a i n i n g y e a r s , a n d h e l p t o n e g o t i a t e 
t h e i m m e d i a t e e n v i r o n m e n t . T h i s 
s t r o n g d e t e r m i n a t i o n p r o p e l l e d h e r a n d 
all o f u s w h o w o r k e d w i t h h e r , t o l o o k 
b e y o n d t h e i m p a i r m e n t , t o u n c o v e r i n g 
t h e p e r s o n i n s i d e , t o c o n c e n t r a t e u p o n 
t h e m e a n i n g o f t h e i r b e h a v i o u r , so t h a t 
h e l p c o u l d b e g i v e n t o a l l e v i a t e f e a r a n d 
d i s t r e s s . 

Adaptations of Reality Orientation 

T h e s e c o n d c o n t r i b u t o r t o w a r d s 
c h a n g e a n d a d y n a m i c f o r c e f o r t r a i n i n g 
s ta f f w a s t h e a d a p t a t i o n t o o u r r e s i d e n 
tial s e t t i n g , o f t e c h n i q u e s o f R e a l i t y 
O r i e n t a t i o n a n d A t t i t u d e T h e r a p y . 
C u r r e n t l y , R e a l i t y O r i e n t a t i o n as a b e 
h a v i o u r a l m o d i f i c a t i o n t e c h n i q u e is v e r y 
f a s h i o n a b l e . W h a t ' s d i f f e r e n t a b o u t 
w h a t w e a r e p r e s e n t i n g is t h e way w e 
u s e d it t o s h a p e o u r c a r e e n v i r o n m e n t , 
a n d t h e d e e p e r u n d e r s t a n d i n g t h a t 
e m e r g e d f o r u s t h r o u g h i ts u s e . 

Class ica l R e a l i t y O r i e n t a t i o n as p r a c 
t i c e d i n m e n t a l h o s p i t a l s is a t r e a t m e n t 
l e a d i n g t o i m p r o v e m e n t in o r i e n t a t i o n , 
less c o n f u s i o n a n d d i s c h a r g e . 

C h a n g i n g R e a l i t y O r i e n t a t i o n f r o m 
t r e a t m e n t t o " a w a y o f l i f e" f o r t h e c o n 
f u s e d a n d d i s o r i e n t e d r e s i d e n t s w e 
s e r v e , p r o v i d e d a n i m p o r t a n t u n d e r -
g i r d i n g , a n d a ba s i c f r a m e w o r k f o r l o o k 
i n g a t d i f f i cu l t i e s i n t h e c a r e s i t u a t i o n . 
T h i s f r a m e w o r k a n d o u r C h a r g e 
N u r s e ' s c o n v i c t i o n se t u s t h e g e n e r a l 
g o a l o f s h a p i n g t h e h u m a n e n v i r o n 
m e n t , a s d i s t i n c t f r o m t h e p h y s i c a l e n v i 
r o n m e n t , a c c o r d i n g t o t h e r e s i d e n t s ' 
n e e d s . S i n c e t h e s e e m i n g i r r a t i o n a l b e 
h a v i o u r o f S p e c i a l C a r e r e s i d e n t s h a d a 
m e a n i n g , t h i s m e a n t s e a r c h i n g f o r w h a t 
it w a s i n t h e s u r r o u n d i n g s t o w h i c h th i s 
b e h a v i o u r w a s r e s p o n s i v e . W h a t w a s t h e 

r e s i d e n t e x p e r i e n c i n g i n h i s i m m e d i a t e 
e n v i r o n m e n t , a n d in h i s c o n t a c t w i t h 
s taf f? 

As w e u n d e r s t o o d m o r e c l e a r l y t h e 
d i f f i cu l t i e s t h e s e r e s i d e n t s h a d as a r e 
s u l t o f t h e i r loss o f r e c e n t m e m o r y , i n 
m o v i n g f r o m o n e s i t u a t i o n t o a n o t h e r , 
w e r e a l i z e d t h e b r i d g e s t h e y n e e d e d . I n 
t h e i r d i s o r i e n t a t i o n , t h e y n o t o n l y d i d 
n o t k n o w w h e r e t h e y w e r e , t h e y d i d n o t 
k n o w w h e r e t h e y h a d b e e n . T h e y 
n e e d e d h e l p f r o m s ta f f t o m o v e f r o m 
t h e t h r e s h o l d o f a p r o g r a m ac t iv i ty b a c k 
t o t h e c o r r i d o r o f t h e floor, o r e v e n t h e i r 
r o o m , w h i c h a p p e a r e d a s a b r a n d n e w 
p l a c e . T h e i r i n c r e a s e d a g i t a t i o n a t 
c h a n g e o f sh i f t i n t h e a f t e r n o o n c o u l d 
b e h e l p e d w i t h h u m a n s u p p o r t . 

Mr. Smith is always looking for his 
daughter. We've come to know that when 
he's feeling most lonesome, he looks for 
her. Mr. Smith is coming slowly down the 
hall, hat in hand, leaning on his cane. 
"Hello, Mr. Smith," I say, stopping him. 
"Hello, Hello" he says. "Have you seen my 
girl?" 
"Are you looking for your daughter, Mary 
Levine?" 
"Yes" — he looks more closely at me. 
"Do you know my Mary?" 
"Yes," I say. "You know it's only 3:00 p.m., 
she must still be at work." 
"You mean I can't talk to her?" 
"I mean I don't know her phone number 
where she works, but after 5:00 p.m., after 
your supper, she should be h o m e and you 
could phone her." 
Mr. Smith is becoming more restless — "I 
don't know what I should do now." 
"Would you like me to show you where 
your room is?" 
"Yes," and as we walk to the room, he rec
ognizes it, he says "I know where the room 
is — but I can't talk to it\" 
I take his arm: "Would you like to walk 
down the hall, and sit and talk with some
one?" 
"When you don't know anyone and no one 
knows you, its hard to talk." 
"I know what you mean," I say. 
"My goodness , you could fall down and die 
and no one would know you." 
"Mr. Smith — everyone here on the Third 
Floor knows you. All the nurses know your 
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name is Mr. Jacob Smith and that you live 
on the Third Floor of the Jewish H o m e for 
the Aged." 
He smiles — "You know when you tell me 
— I feel like its a little bit of light coming 
through to the darkness" and he repeats 
"when you don't know anyone, you could 
fall down and die and nobody would know 
you." 
I repeat — "Mr. Smith, all the nurses know 
who you are, and when it is time for sup
per, in about an hour, they will come and 
invite you . to come to the dining room to 
eat." 
"I feel better," he says. "You mean I can sit 
and wait for supper soon?" 
Mr. Kaye is coming towards us and I greet 
him. "Mr. Kaye, do you know Mr. Smith?" 
Mr. Kaye says "of course" and offers a 
friendly hello. 
Mr. Smith pulls back — and says "what 
should I talk to him about?" 
"I don't know his work and he doesn't know 
mine." 
Mr. Kaye interrupts: "I used to be a 
butcher — and a soldier." 
Mr. Smith: "Oh my, I was a soldier, too." 
"Gentlemen, here are two chairs, would 
you like to sit and talk before it is time for 
supper?" 
I left them sitting in lively conversation. 

T h i s is a n o b v i o u s i l l u s t r a t i o n o f t h e 
n e e d a n d v a l u e o f b u i l d i n g b r i d g e s f o r 
t h e i m p a i r e d p e r s o n b y m e a n s o f w h i c h 
h e c a n m a k e c o n n e c t i o n a n d c o p e w i t h 
h i s i m m e d i a t e e n v i r o n m e n t . B u t o f 
e q u a l s i g n i f i c a n c e is h o w it i l l u m i n a t e s 
t h e d e p t h o f f e e l i n g o f loss a n d i s o l a t i o n 
w i t h w h i c h t h e i m p a i r e d p e r s o n l ives i n 
s u r r o u n d i n g s h e d o e s n o t c o m p r e h e n d 
a n d c a n ' t m a s t e r b y h imse l f . This degree 
of dependence upon the presence and 
availability of human connection to enable 
him to find his footing, is the pathos and 
challenge of care of the impaired. 

A Tool For Communication 

A s e c o n d w a y in w h i c h R e a l i t y O r i e n 
t a t i o n w a s v a l u a b l e w a s as a specif ic t o o l 
f o r c o m m u n i c a t i o n . 

W h o k n o w s w h a t t o say t o a c o n f u s e d 
r e s i d e n t , w h o s e j u m b l e d w o r d s t h e y 
c a n n o t u n d e r s t a n d ? T h e t e c h n i q u e s o f 

R e a l i t y O r i e n t a t i o n b e c a m e a t o o l fo r 
r e a c h i n g t h e r e s i d e n t s , o f e s t a b l i s h i n g 
c o n t a c t w i t h t h e m , a n d l ed , as w e 
l e a r n e d to u s e it, t o a d e e p e r u n d e r 
s t a n d i n g o f m e n t a l i m p a i r m e n t . 

E v e n if s h e d o e s n ' t k n o w w h a t t h e 
r e s i d e n t is s a y i n g , Rea l i t y O r i e n t a t i o n 
g ives t h e n u r s e s o m e t h i n g r e a l a n d c o n 
c r e t e t o say t o h i m , w h e t h e r it b e " h e l l o , 
M r . S m i t h , " o r a c o m m e n t a b o u t t h e 
t i m e , a n d its r e l a t i o n t o m e a n i n g f u l 
e v e n t s l ike e a t i n g , s l e e p i n g o r v i s i t ing . I t 
is a g u i d e t h a t assists t h e s ta f f m e m b e r 
t o m a k e a c o n n e c t i o n w i t h t h e p e r -
s e v e r a t i n g p e r s o n , w h i c h is a n c h o r e d i n 
t h e h e r e a n d n o w , a n d t h u s m a k e s t h e 
c o n n e c t i o n g e n u i n e a n d r e a l . I t h e l p s t o 
c a t c h h i s a t t e n t i o n , t o t h r o w h i m a 
l i f e l ine o n t o w h i c h h e c a n g r a s p t o p u l l 
h i m s e l f o u t o f h i s c o n f u s i o n , o r e v e n if 
n o t t o c l i m b o u t , t o h a n g o n t o f o r s e c u 
r i ty , a g a i n s t t h e f r i g h t e n i n g i so l a t i on . 

T h i r d l y , as a c o m m u n i c a t i o n t oo l , R e 
a l i ty O r i e n t a t i o n a lso h e l p e d u s g ive 
c o n c r e t e h e l p t o f ami l i e s t h r o u g h t e a c h 
i n g t h e m h o w to u s e t h e s e t e c h n i q u e s i n 
t h e i r c o n t a c t s w i t h t h e i r p a r e n t s . T h e 
p a i n a f t e r e a c h visit in s a y i n g g o o d b y e 
w a s r e l i e v e d by h e l p i n g t h e m to a t t a c h 
t h e i r p a r e n t t o t h e n u r s e b e f o r e l e a v i n g . 
T h e n u r s e , o n t h e o t h e r h a n d , d i d n ' t 
h a v e t o c o n t e n d w i t h a n a g i t a t e d u p s e t 
r e s i d e n t w h o w a s r e a c t i n g t o t h e s u d d e n 
d i s a p p e a r a n c e o f s o m e t h i n g p r e c i o u s t o 
h i m . F a m i l i e s l e a r n e d to i d e n t i f y t h e m 
se lves t o t h e i r p a r e n t r a t h e r t h a n c o n 
f r o n t t h e p a r e n t a n d b e c o n f r o n t e d , i n 
t u r n , by t h e fact t h a t t h e i r p a r e n t h a d 
f o r g o t t e n t h e i r n a m e . I t h e l p e d t h e 
n u r s e s a l so t o u s e c e r t a i n specif ic i n f o r 
m a t i o n a b o u t w h e n f a m i l i e s w o u l d visit 
t h a t h e l p e d r e a s s u r e o r se t t l e r e s i d e n t s . 

"Mrs. Samuels constantly asks "have you 
seen my sister?" She means "when will my 
daughter visit?" When reminded that this 
was not her sister, but her daughter, Mrs. 
Samuels said indignantly "of course I know 
my daughter Lillie." She continues, how
ever to ask each time for her sister. And 
each time that she asks, we recognize with 

6 7 



T H E M E N T A L L Y I M P A I R E D A G E D : R E O R D E R I N G P R I O R I T I E S 

her that she means her daughter, Lillie, 
and we must remind her when Lillie visited 
last and when she will be visiting again. With 
this information, Mrs. Samuels can be 
satisfied. 

Attitude Therapy 

A f o u r t h a d a p t a t i o n w a s t o u s e A t 
t i t u d e T h e r a p y as a m e t h o d f o r t r a i n i n g 
staff, a t a d e e p e r l eve l i n t h e i n d i v i d u a l i 
z a t i o n o f r e s i d e n t s . A s t r e a t m e n t , a c o r 
r e c t a t t i t u d e f o r a p a t i e n t , is p r e s c r i b e d 
a c c o r d i n g t o h i s d i a g n o s i s . I n o u r " w a y o f 
l i fe" t h e a p p r o p r i a t e i n d i v i d u a l a p 
p r o a c h h a d t o b e developed by the nurses. 
T h e y h a d t o find a w a y in w h i c h t h e 
r e s i d e n t c o u l d a c c e p t c a r e b e i n g g i v e n . 

Mrs. Jones told us how she learned to 
get along with a very difficult and demand
ing resident: "I make myself think about 
the kind of person she must have been — 
before she got so sick — and not able to do 
anything for herself. I try to imagine how 
she must have lived her life, and how she 
was in her home . She was a politician's 
wife, and entertained a lot, and had a maid 
to d o things for her. I think she was used to 
telling people what to do, but I know she 
wants our respect." 

E n l i s t i n g t h e g r o s s l y i m p a i r e d r e s i 
d e n t ' s c o - o p e r a t i o n i n da i l y c a r e c a n b e 
d i f f icu l t . A t a p o i n t o f i m p a s s e w i t h a 
r e s i d e n t , t o a v o i d a p o w e r s t r u g g l e , t h e 
n u r s e m u s t b e a b l e t o b a c k off. T o d o s o 
w i t h c o m f o r t , a n d n o t a n g e r o r f r u s t r a 
t i o n , t h e n u r s e m u s t k n o w t h e s u p e r 
v i so r d o e s not e x p e c t p e r s o n a l c a r e t o b e 
g i v e n by c o e r c i n g r e s i d e n t s . I t is n o t 
o n l y w h e t h e r a b a t h is g i v e n , b u t a l s o 
h o w . 

I t m u s t b e c l e a r l y u n d e r s t o o d t h a t t h e 
r e s i d e n t s ' feelings a r e t h e p r i m e c o n s i d 
e r a t i o n . C o n s e q u e n t l y , a l t h o u g h a v o i d 
i n g a s t r u g g l e , t h e n u r s i n g a i d e is o b 
l i g e d to s e e k h e l p , t o l o o k c l o s e r , t o t r y 
t o l o c a t e t h e r e a s o n f o r r e s i d e n t a n g e r 
a n d t o find a w a y t o p r e v e n t r e s i d e n t 
hos t i l i t y . T h e h e l p w h i c h s h e n e e d s 
m u s t c o m e f r o m h e r s u p e r v i s o r i n e n 
c o u r a g i n g h e r e f f o r t t o e n l i s t t h e res i 

d e n t ' s c o o p e r a t i o n a n d i n h e l p i n g h e r 
find t h e a p p r o p r i a t e a p p r o a c h . 

T h e u n d e r l y i n g p r i n c i p l e i n d e l i v e r 
i n g c a r e is t h a t t h e r e is a w a y t h a t is r i g h t 
f o r e a c h r e s i d e n t . T h r o u g h a p r o c e s s o f 
i n d i v i d u a l i z a t i o n t h e a p p r o p r i a t e w a y 
will b e f o u n d a n d e s t a b l i s h e d a s t h e a p 
p r o a c h f o r al l s taf f t o t a k e i n g i v i n g p e r 
s o n a l c a r e t o t h e i n d i v i d u a l . T h e r e 
c o r d i n g o n e a c h r e s i d e n t ' s c a r d o f t h e 
a p p r o p r i a t e a p p r o a c h w h i c h w a s a g r e e d 
u p o n a n d d e v e l o p e d b y t h e n u r s i n g 
s t a f f w o r k i n g w i t h t h e r e s i d e n t , is a p r o 
t e c t i o n a l s o f o r t h e n u r s e in h e r w o r k , a s 
we l l as f o r t h e r e s i d e n t . I t p r o v i d e s h e r 
w i t h a n o t h e r g u i d e l i n e a n d h e l p in d e a l 
i n g w i t h d i f f i cu l t b e h a v i o u r . 

Reality Orientation Classes 

A fifth a d a p t a t i o n w a s i n t h e u s e o f 
h a l f h o u r R e a l i t y O r i e n t a t i o n c lasses . 
T h e s e c lasses w e r e n o t c o n s i d e r e d a s a 
t r e a t m e n t f o r i m p r o v i n g m e m o r y , b u t 
p r i m a r i l y , a s a v e h i c l e f o r c h a n g i n g s ta f f 
a t t i t u d e s a b o u t r e s i d e n t s , a n d , s e c o n d a r 
ily, as a m e a n s o f s t i m u l a t i o n a n d 
s o c i a l i z a t i o n f o r r e s i d e n t s . T h e c l a s ses 
w e r e c o n d u c t e d d a i l y b y e a c h o f t h e 
n u r s i n g a i d e s a n d o r d e r l i e s w h o w o r k e d 
d i r e c t l y w i t h t h e r e s i d e n t s . T h i s s t a f f s ee 
r e s i d e n t s in t h e i r m o s t d e p e n d e n t a n d 
u n a b l e m o m e n t s . A s t e a c h e r s in R e a l i t y 
O r i e n t a t i o n c lasses , t h e y s ee t h e s e s a m e 
r e s i d e n t s in a d i f f e r e n t r o l e a n d t o o k 
p r i d e i n t h e i r p u p i l s a n d h a d t i m e t o 
l i s t en t o t h e m . 

"Miss Gabriel had begun to realize that 
Mrs. Farber understood more than her 
slow stuttering speech allowed her to say. 
"She's so accepting of everything, like she 
doesn't care anymore. I just wish she'd say 
no to me about something. I'd know then, 
she was stronger inside. Maybe I could try 
to get her to point to the dress she wants to 
wear." 

In Summary 

T o s u m u p t h e r e f o r e , w i t h o u t n e g a t 
i n g t h e i m p o r t a n c e o f o t h e r a s p e c t s , t h e 
f u n d a m e n t a l l e s s o n w e l e a r n t t o v a l u e i n 
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g i v i n g c a r e w a s t h e a t t e n t i o n g i v e n by 
t h e n u r s i n g a i d e a n d / o r o r d e r l y s t a f f t o 
t h e e m o t i o n a l n e e d s o f i n d i v i d u a l r e s i 
d e n t s . B a s i c w a s t h e t r u s t t h a t r e s i d e n t s 
h a d i n t h e m . T h e y w e r e t h e m o s t sig
n i f i c a n t p e r s o n s in t h e e n v i r o n m e n t o f 
t h e s e v e r y d e p e n d e n t r e s i d e n t s . By t h e i r 
i n p u t , t h e i r a t t i t u d e s a n d t h e i r s u p p o r t , 
by t h e w a y in w h i c h t h e y i n t e r a c t e d w i t h 
t h e r e s i d e n t s a n d g a v e i n d i v i d u a l c a r e 
a n d t h e i n f o r m a t i o n a n d r e a s s u r a n c e 
w h i c h r e s i d e n t s n e e d e d , t h e y h e l p e d 
t h e m f u n c t i o n t o t h e b e s t o f t h e i r 
ab i l i t i e s . I n g e n e r a l , t h e r e w a s a m o r e 
r e l a x e d m o o d , a m o r e c o m f o r t a b l e fee l 
i n g in t h e u n i t , w i t h a s i g n i f i c a n t d e 
c r e a s e in n o i s e o f c o n f u s i o n , a n d a g i 
t a t i o n . I n d i v i d u a l r e s i d e n t s s h o w e d 
r e d u c e d a n x i e t y , g r e a t e r a w a r e n e s s o f 
t h e i r i m m e d i a t e e n v i r o n m e n t , i n c r e a s e d 
social f u n c t i o n i n g a n d m o r e r e s p o n s e 
a n d c o o p e r a t i o n w i t h n u r s e s i n d a i l y 
r o u t i n e s . M a n y a p p e a r e d b r i g h t e r a n d 
m o r e a l e r t ; b u t w e d i d n o t o b s e r v e i m 
p r o v e m e n t in r e c e n t m e m o r y f u n c t i o n . 

T h e p r o b l e m s e n c o u n t e r e d in s u s t a i n 
i n g t h e s e p o s i t i v e c h a n g e s in i n d i v i d u a l 
b e h a v i o u r c o n f i r m e d o u r b e l i e f t h a t 
t h e y h a d b e e n b r o u g h t a b o u t b y t h e e n 
v i r o n m e n t a l s u p p o r t o f n u r s i n g staff. 
O n t h o s e d a y s w h e n a n e w r e l i e f n u r s e s ' 
a i d e u n f a m i l i a r to o u r a p p r o a c h e s in 
c a r e is a s s i g n e d t o t h e u n i t , s o m e o f t h e 
r e a c t i v e b e h a v i o u r o f t h e r e s i d e n t s w i t h 
w h o m s h e w o r k s r e o c c u r s . 

I I . W h a t W e L e a r n t A b o u t M e t h o d s 
o f T r a i n i n g Sta f f 

A h u m a n r e l a t i o n s c o m p o n e n t i n 
n u r s i n g c a r e c a n n o t b e a c c o m p l i s h e d b y 
l e c t u r i n g , o r b y o r d e r ; g o o d p h y s i c a l 
c a r e m a y b e o b t a i n e d b y a u t h o r i t a r i a n 
m e t h o d , b u t n o t p e r s o n a l i n t e r a c t i o n 
w i t h r e s i d e n t s , a n d c o n c e r n e d a t t e n t i o n 
t o t h e i r p s y c h o s o c i a l n e e d s . 

"When I asked Mr. Esperanza how he 
learned to dress Mr. Bernstein in the morn
ing, so that he no longer shouted for the 
whole world to hear, he smiled and said 

"oh, it was easy: I treat him as I would my 
father in the Philippines. He is a very old, 
and proud gentleman. He wants to have 
things his own way. I do not argue with 
him." 

T o o b t a i n s u c h i n v o l v e m e n t o f l i n e 
s t a f f r e q u i r e s p a y i n g r e s p e c t a n d a t t e n 
t i o n t o n u r s i n g a i d e s a n d o r d e r l i e s a s 
p e o p l e , t o t h e i r f e e l i n g s a n d o p i n i o n s 
a n d c o n c e r n s . T o b e a b l e t o u s e t h e i r 
o w n sens i t i ve e m o t i o n a l a n t e n n a e t o 
d i s c e r n f e e l i n g s i n t h e r e s i d e n t a n d 
r e a c h o u t t o t h e m i n t h e i r l o n e l i n e s s a n d 
f e a r , m e a n s c r e a t i n g a w o r k a t m o s p h e r e 
in t h e u n i t in w h i c h s ta f f feel a s e n s e o f 
t h e i r o w n se l f w o r t h a n d d i g n i t y . S t a f f 
m u s t feel f r e e t o i n v e s t s o m u c h o f 
t h e m s e l v e s a n d b e b o l s t e r e d in t h e i r ef
f o r t s . T h e r e s i d e n t ' s e x p r e s s i o n o f sa t i s 
f a c t i o n m a y o n l y b e a s m i l e o r n o d . 
T h e r e f o r e t h e e n c o u r a g e m e n t a n d a p 
p r o v a l a n d c o n f i r m a t i o n o f t h e v a l u e o f 
t h e i r i n v e s t m e n t f r o m t h e i r c h a r g e 
n u r s e is o f spec i a l i m p o r t a n c e . 

T h e C h a r g e N u r s e ' s s ty le o f l e a d e r 
s h i p w a s t o s e e k s t a f f o p i n i o n s a n d i d e a s 
a n d d e m o c r a t i c a l l y i n v o l v e t h e m in 
m a k i n g d e c i s i o n s a b o u t w o r k i n g c o n d i 
t i o n s a n d o r g a n i z a t i o n o f d u t i e s , w h i l e 
n e v e r r e l i n q u i s h i n g l e a d e r s h i p r e s p o n 
sibi l i t ies . S h e p a i d a t t e n t i o n t o t h e d a i l y 
n i t t y g r i t t y d e t a i l s o f c a r e t h a t m a t t e r e d , 
e x p e c t i n g h e r s t a f f t o w o r k a n d s h a r e 
t o g e t h e r t o find a w a y to en l i s t r e s i d e n t 
c o o p e r a t i o n a n d m a k e t h e i r n u r s i n g j o b 
e a s i e r ; m a k i n g s u r e t h a t t h e w o r k l o a d 
w a s ' fa i r ' ; e n s u r i n g t h a t w h a t e v e r 
f r u s t r a t i o n s c o u l d b e r e m o v e d f r o m 
t h e w o r k s i t u a t i o n w e r e r e m o v e d ; a p 
p r a i s i n g w h e n a r e s i d e n t s c r e a m e d o r 
s h o u t e d a n d h e l p i n g t h e n u r s e find a 
w a y t o a n a p p r o a c h t h a t w a s m o r e a p 
p r o p r i a t e ; s h a r i n g t h e s e e x p e r i e n c e s a s 
a t e a m in o r d e r t o d e v e l o p o u t o f d i s c u s 
s i o n n u r s i n g c a r e p l a n s w h i c h t h e y 
w o u l d fo l low. 

T h i s d e m o c r a t i c s ty le o f l e a d e r s h i p i n 
t r a i n i n g s ta f f d o e s n o t m e a n t h e a b d i c a 
t i o n o f l e a d e r s h i p o r r e s p o n s i b i l i t y o n 
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t h e p a r t o f t h e C h a r g e N u r s e f o r t h e 
s u p e r v i s i o n o f t h e staff. O n t h e c o n 
t r a r y , a n a c c o u n t a b i l i t y is b u i l t i n t o t h e 
s y s t e m in t h e w a y in w h i c h a s s i g n m e n t s 
a r e m a d e , a n d e x p e c t a t i o n s se t . F o r 
e x a m p l e , t h e s e t t i n g o f w o r k a s s i g n 
m e n t s : E a c h a i d e o r o r d e r l y is r e s p o n s i 
b l e , da i l y , f o r t h e t o t a l c a r e o f a p a r t i c u 
l a r g r o u p o f r e s i d e n t s f o r a p e r i o d o f 
o n e w e e k ; t h e n g r o u p a s s i g n m e n t s a r e 
c h a n g e d . T h i s g r o u p i n g p a t t e r n f o r 
c a r e p r o m o t e s i n d i v i d u a l i z a t i o n . 

T h e C h a r g e N u r s e d o e s ins i s t u p o n 
u p h o l d i n g t h e d i g n i t y , o f a r e s i d e n t 
w h i c h h e is u n a b l e t o m a i n t a i n f o r h i m 
self. P r e c i s e l y b e c a u s e t h e b e h a v i o u r o f 
t h e m e n t a l l y i m p a i r e d a g e d is o f t e n n o t 
v e r y d i g n i f i e d , a n u r s e n e e d s h e l p i n h e r 
p e r c e p t i o n o f t h e b e h a v i o u r . I n c o n t i 
n e n c e , s p i t t i n g , s h o u t i n g , u n t i d y g r o o m 
i n g c a n b e s e e n as if t h e p e r s o n d o e s n ' t 
k n o w a n y b e t t e r , o r a p r o o f o f l i f e - l o n g 
p o o r h a b i t s . 

Mrs. Stein usually sits quietly, observing, 
but rarely speaking. She smiles at the 
nurses when they are helping her and will 
say "it's nice" or "it's lovely." Whenever she 
is asked her opinion, she will answer "it's 
nice" or "it's lovely." If asked to name a 
familiar toilet article such as a washcloth, 
she could not, but would repeat her well 
known phrases, it's nice or lovely. This does 
not mean, however, that she does not know 
what a towel is for or how to use it appro
priately, or a toothbrush or a bar o f soap. 
She still takes considerable pride in her 
personal appearance and can manage some 
areas of self care. But the words for every
day articles are gone . If these items were 
not within easy reach in the washroom, she 
would not be able to ask for them. A n d if we 
did not know, and she did not ask, we 
might conclude that she no longer knew 
how to use these basic articles for personal 
care, or that she did not even know e n o u g h 
to wash her hands when they were dirty. 

T h e r a t i o n a l i z a t i o n f o r n o t t r e a t i n g 
h i m w i t h r e s p e c t is t h a t t h e g r o s s l y m e n 
ta l ly i m p a i r e d r e s i d e n t will n o t k n o w 
t h e d i f f e r e n c e a n y h o w . A n y b r e a c h o f 
r e s p e c t i n a t t i t u d e o f s t a f f t o w a r d s a r e s 

i d e n t c a n n o t b e c o n d o n e d . A s t r o n g 
l e a d e r s h i p p o s i t i o n is n e c e s s a r y t o e n 
s u r e t h a t t h e d i g n i t y is s a f e g u a r d e d . 
E v e n t h e m o s t d i s t a s t e f u l b e h a v i o u r , as 
s m e a r i n g f eces , c a n b e d e a l t w i t h i n a 
w a y to p r e v e n t d i s d a i n . H e r e is a n 
e x a m p l e , in t h e w o r d s o f t h e C h a r g e 
N u r s e : 

"Early one morning when I came on 
duty, I heard Mrs. Wagner call out. Her leg 
was amputated and she could no longer get 
out o f bed herself. I found her all covered 
with feces, in her hair and on her face. She 
was wiping it on the walls, and bedclothes 
trying to get rid o f it. "Help me" "Help me," 
she was calling. 

I worried about the attitude of the nurs
ing aide who was assigned to look after her. 
When I called the aide to the room I said 
"look at this poor woman, how she is trying 
so hard to clean herself from the accident 
she had early this morning. See how she 
tries to wipe it off her hands onto anything 
she can reach! Come we will help her." 

I I I . T h e C h a l l e n g e s P r e s e n t e d t o t h e 
I n s t i t u t i o n a l S y s t e m 

T h i s p a t t e r n o f d e c i s i o n - m a k i n g o f 
t h e ' c a r e t a k i n g ' t e a m , w h i c h d i f f e r s s o 
m u c h f r o m t h a t o f t h e m e d i c a l m o d e l , 
p r e s e n t s o b v i o u s c h a l l e n g e s t o a d m i n i s 
t r a t i o n a n d t h e p r o f e s s i o n a l h i e r a r c h i c a l 
s y s t e m . 

T h e m o r e s o p h i s t i c a t e d t h e s e r v i c e s 
o f t h e i n s t i t u t i o n , t h e l a r g e r t h e n u m b e r 
o f p r o f e s s i o n a l s w h o sit a r o u n d t h e c o n 
f e r e n c e t a b l e h o p e f u l t h a t t h e i r d e l i b e r 
a t i o n will b e h e l p f u l t o t h e r e s i d e n t s . 

"A long time resident, Mr. Stone, 
dropped in to chat with the social work 
supervisor one morning, when it was almost 
time to be at the H o m e Staff Conference. 
She excused herself, explaining that she had 
to go to a meeting. Mr. Stone looked her 
squarely in the eyes, and said "These meet
ings you g o to — do they do me any good? " 

A m u l t i - d i s c i p l i n a r y a p p r o a c h is e s 
s e n t i a l f o r a p r o p e r a n d well r o u n d e d 
p l a n n i n g o f i n s t i t u t i o n a l c a r e f o r i n d i 
v i d u a l r e s i d e n t s . P a t i e n t C a r e C o n f e r 
e n c e s se t a s t r u c t u r e f o r s u c h p l a n n i n g , 
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p l a c i n g r e s p o n s i b i l i t y u p o n p r o f e s s i o n 
als f o r t h e i r r e s p e c t i v e i n t e r d i s c i p l i n a r y 
r o l e s , i n v o l v i n g d i f f e r e n t d e p a r t m e n t s 
a b o u t n e w a d m i s s i o n s , p r o b l e m s in c a r e 
a n d r e g u l a r r e v i e w o f all r e s i d e n t s . 

T h e r e a l c h a l l e n g e l ies in t r a n s l a t i n g 
i n t o p r a c t i c e g o a l s e s t a b l i s h e d a t t h e c a s e 
c o n f e r e n c e . P a t i e n t c a r e c o n f e r e n c e s , 
l ike m a n y " r e s i d e n t c o u n c i l s , " m a y b e 
c o m e a form f o r t h e e x p r e s s i o n o f o p i n 
i o n , b u t n o t a r t i c u l a t e t h e content o f 
e i t h e r t h e r e s i d e n t s ' o r t h e n u r s i n g 
s t a f f ' s r e a l n e e d . 

T o i n v o l v e t h e a c t u a l c a r e - g i v i n g s taff 
i n d e c i s i o n - m a k i n g , m a n y i n s t i t u t i o n s 
h a v e d e v e l o p e d m e e t i n g s o f t h e d i r e c t 
c a r e s t a f f w h o w o r k i n a u n i t . I f t h e 
l e a d e r s h i p r o l e i n s u c h m e e t i n g s is t a k e n 
b y p r o f e s s i o n a l s w h o c o m e t o e d u c a t e 
staff, t h e m o s t i m p o r t a n t i n g r e d i e n t f o r 
a c t u a l l y i n v o l v i n g t h e s t a f f m a y b e 
s q u a s h e d . M e e t i n g s w h e r e p s y c h i a t r i s t s 
o r soc ia l w o r k e r s o r o t h e r " e x p e r t s " 
s h a r e t h e i r k n o w l e d g e w i t h s t a f f a r e a p 
p r o p r i a t e in a c o n t i n u i n g e d u c a t i o n a l 
p r o c e s s . T h i s r o l e h o w e v e r m u s t b e 
s u p p l e m e n t a r y t o , b u t n o t a s u b s t i t u t e 
for , t h e d i r e c t c a r e s ta f f ' s o w n s t r u g g l e s 
t o so lve p r o b l e m s t h e y i d e n t i f y . 

I f n u r s i n g s t a f f - a i d e s a n d o r d e r l i e s , 
a n d t h e i r C h a r g e N u r s e i n t h e u n i t a r e 
t o b e t h e r e a l d e c i s i o n - m a k e r s a b o u t t h e 
d e l i v e r y o f p e r s o n a l c a r e t o t h e i r r e s i 
d e n t s , t h e n p h y s i c i a n s , p s y c h i a t r i s t s , so
cial w o r k e r s , i n t h i s a r e a o f c a r e , n e e d t o 
s e r v e as r e s o u r c e s f o r t h e C h a r g e 
N u r s e , r a t h e r t h a n as d e c i s i o n - m a k i n g 
e x p e r t s . F o r m o s t e x p e r t s , t h i s m e a n s 
l e a r n i n g n e w r o l e b e h a v i o u r . 

T o p r o t e c t t h e n u r s i n g a i d e o r o r 
d e r l y s ta f f o f t h e u n i t , w h i l e t h e y w e r e 
e n g a g e d in t h e e x c i t e m e n t o f d i s c o v e r y , 
a n d l e a r n i n g to m a k e d e c i s i o n s , w e d e 
l i b e r a t e l y , f o r a l m o s t a y e a r , k e p t p r o 
f e s s iona l s ta f f a w a y f r o m t h e m e e t i n g s 
t h a t w e r e h e l d b e t w e e n t h e C h a r g e 
N u r s e a n d h e r staff. I n th i s w a y , s t a f f 
h a d t i m e t o g a i n c o n f i d e n c e i n t h e i r o w n 
ab i l i t i e s a n d p a r t i c i p a t i o n . T h e soc ia l 

w o r k e r a n d p r o j e c t d i r e c t o r w e r e ava i l 
a b l e t o t h e C h a r g e N u r s e a t h e r r e q u e s t 
f o r a n y h e l p s h e n e e d e d i n t r a i n i n g h e r 
staff. I n t i m e , t h e social w o r k e r w a s i n 
v i t e d t o s h a r e i n f o r m a t i o n w i t h t h e staff, 
a s a r e s o u r c e , n o t as i n s t r u c t o r , a n d t o 
p l a n c o o p e r a t i v e l y w i t h t h e m . F ina l l y a 
r e g u l a r w e e k l y s t a f f m e e t i n g e m e r g e d , 
w i t h b o t h m o r n i n g a n d a f t e r n o o n n u r s 
i n g staff, ac t iv i ty staff, social w o r k e r s , 
a n d n u r s i n g s u p e r v i s o r . M u c h w a s 
g a i n e d by th i s s t r u c t u r e b u t s o m e t i m e s , 
s o m e t h i n g e s s e n t i a l was los t . I t r e q u i r e s 
a c o n s t a n t v i g i l a n c e a n d a s s e r t i v e l e a d 
e r s h i p o n t h e p a r t o f t h e C h a r g e N u r s e , 
t o i n s u r e t h a t d o m i n a n t i n p u t is n o t 
f r o m p r o f e s s i o n a l staff, a n d t h a t t h e 
m e e t i n g still b e l o n g s t o t h e n u r s i n g 
a i d e s a n d o r d e r l i e s . 

Institutional Hierarchy 

I n s t i t u t i o n s h a v e a w a y o f s e n d i n g o u t 
m e s s a g e s t h a t a r e i n conf l i c t w i t h w h a t ' s 
s a i d officially. W h e n w e t r i e d t o a f f i r m 
t h e s i gn i f i c an t r o l e o f t h e a i d e s a n d o r 
d e r l i e s i n g i v i n g c a r e , a n d b e g a n t o l o o k 
a t t h e i n s t i t u t i o n t h r o u g h t h e i r e y e s , w e 
f o u n d a n o t h e r v a l u e s y s t e m in o p e r a 
t i o n . 

T h e r e a r e m a n y w a y s in w h i c h t h e 
i n s t i t u t i o n c a n r e i n f o r c e f o r n u r s i n g 
a i d e s a n d o r d e r l i e s t h a t t h e y a r e t h e 
l e a s t i m p o r t a n t m e m b e r s o f t h e n u r s i n g 
h i e r a r c h y ; n o t o n l y t h e l o w e s t p a i d . 

I n m a n y O n t a r i o H o m e s f o r t h e 
A g e d , C h a r g e N u r s e s o r r e g i s t e r e d 
n u r s e s a r e n o t s u p p o s e d t o sit w i t h t h e i r 
o w n s ta f f o r o t h e r a i d e s o r o r d e r l i e s a t 
c o f f e e b r e a k o r a t m e a l t i m e . 

C a n y o u c o u n t t h e w a y s in w h i c h t h e 
N u r s i n g D e p a r t m e n t , b e c a u s e o f t h e r e 
s p o n s i b i l i t y c h a r g e d t o it b y t h e b o a r d 
a n d t h e a d m i n i s t r a t i o n f o r sa fe ty a n d 
w e l l - b e i n g o f t h e r e s i d e n t s , c a n u n d e r 
m i n e t h e n u r s e s a i d e s ' i n i t i a t i v e t o w a r d s 
h e l p i n g r e s i d e n t s in se l f c a r e ? I n t h e 
f ace o f r i sk , t o r e s t r a i n o r n o t t o r e 
s t r a i n , t o w a l k o r n o t t o w a l k ? T h e r e is a 
v e r y p o w e r f u l d r i v e o n t h e p a r t o f a d -
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m i n i s t r a t i v e h i e r a r c h y t o ins is t o n m e a 
s u r e s w h i c h p r o v i d e m a x i m u m p r o t e c 
t i o n f o r t h e r e s i d e n t , b u t c o i n c i d e n t a l l y 
f o r a d m i n i s t r a t i o n as we l l ; p r o t e c t i o n s 
w h i c h s t o p d i f f e r e n t i a l t r e a t m e n t a n d 
a n i n d i v i d u a l i z e d a p p r o a c h . T h e a d m i n 
i s t r a t i v e h i e r a r c h y is v e r y a b l e t o p r o t e c t 
i tself. B u t , w h o is lef t t o p r o t e c t t h e in 
d i v i d u a l i t y , t h e i n t e g r i t y , t h e f e e l i n g o f 
se l f o f t h e s e v e r e l y i m p a i r e d d e f e n c e l e s s 
r e s i d e n t ? 

C l in i ca l s u p e r v i s o r s l o o k a t w o u n d s , 
d r e s s i n g s , a n d will q u e s t i o n t h e C h a r g e 
N u r s e a b o u t a r e s i d e n t ' s t e m p e r a t u r e , 
b u t will n o t a s k w h y another r e s i d e n t is 
u p s e t , o r s h o u t i n g , o r is m o r e a g i t a t e d 
t h a n u s u a l . 

I f s u p e r v i s o r y a t t e n t i o n is h e a v i l y 
w e i g h t e d t o w a r d s p h y s i c a l c o n c e r n s t h e 
C h a r g e N u r s e will r e c e i v e t h i s m e s s a g e . 
I f t h e r e s i d e n t n e e d s a b a t h , h e g e t s o n e , 
a n d if t h e b a t h c a n n o t b e g i v e n w i t h h i s 
c o o p e r a t i o n , it will b e g i v e n w i t h o u t it, 
i n t h e b e s t p o s s i b l e w a y t h a t c a n b e d e 
v i s e d , al l p e r f e c t l y j u s t i f i e d i n t h e i n t e r 
e s t s o f t h e p a t i e n t u p o n w h i c h p r o f e s 
s i o n a l s t a n d a r d s o f c a r e a r e b a s e d . 

A f t e r a r e p r i m a n d a b o u t t h e i m p a c 
t i o n of one r e s i d e n t t r a n s f e r r e d t o h o s p i 
ta l , e v e r y o n e w a s r o u t i n e l y g i v e n s u p 
p o s i t o r i e s , w i t h o u t a n y r e g a r d f o r 
i n d i v i d u a l i z a t i o n o f b o w e l m o v e m e n t s . I n 
t h i s w a y t h e n u r s e p r o t e c t e d h e r s e l f t o 
e n s u r e t h a t all t h e r e s i d e n t s e v a c u a t e d 
o n a r o u t i n e bas i s . 

T h i s a t t i t u d e p r o v i d e s n o p r o t e c t i o n 
f o r t h e r e s i d e n t . F o r t h e m e n t a l l y i m 
p a i r e d r e s i d e n t , e s p e c i a l l y , it c a n b e d i s 
a s t r o u s . I t is p r e c i s e l y b e c a u s e o f h i s 
m e n t a l i m p a i r m e n t t h a t r e a l d a n g e r 
l u r k s . B e c a u s e h e c a n n o t b e t h e j u d g e o f 
w h a t is g o o d f o r h i m , h i s r e s i s t a n c e o r 
h o s t i l i t y is a c c e p t e d a s p a r t o f h i s i m 
p a i r m e n t : " H e ' s l ike t h a t ! H e b e h a v e s 
t h a t w a y , b e c a u s e h e ' s s e n i l e . " S u c h c i r 
c u l a r r e a s o n i n g is f a l l a c ious . 

P h y s i c i a n s s o m e t i m e s s e n d d o u b l e 
m e s s a g e s a b o u t h a v i n g r e s p e c t f o r t h e 
i n d i v i d u a l i t y o f a r e s i d e n t a n d t h e n d e 

s c r i b i n g b e h a v i o u r as " i n f a n t i l e " r e g r e s 
s i o n . S u c h d e s c r i p t i o n s , f o r t h e n o n 
p r o f e s s i o n a l w h o t e n d t o t a k e w o r d s 
m o r e l i t e ra l ly , will r e i n f o r c e n e g a t i v e a t 
t i t u d e s a b o u t o l d p e o p l e r e t u r n i n g t o 
t h e i r s e c o n d c h i l d h o o d . 

T h e b e h a v i o u r o f t h e r e s i d e n t is r e 
s p o n s i v e . I t s t e m s f r o m h i s p e r c e p t i o n , 
a n d r e a c t i o n t o t h e s i t u a t i o n , a n d t o 
w h a t t h e n u r s e is e v o k i n g i n h i m b y h e r 
d e m a n d a n d a c t i o n . T h e n u r s e m u s t b e 
h e l d r e s p o n s i b l e f o r t h e w a y in w h i c h 
s h e i n t e r a c t s w i t h t h e r e s i d e n t , a n d m u s t 
b e e x p e c t e d t o u p h o l d t h e r e s i d e n t ' s 
d i g n i t y w h e t h e r t h e r e s i d e n t is c a p a b l e 
o f d o i n g so o r n o t . 

O n t h e o n e h a n d w e a p p e a l t o t h e 
h u m a n f e e l i n g s o f t h e d i r e c t c a r e staff. 
W e t a lk t o , a n d t a lk a t t h e m . O n t h e 
o t h e r h a n d , t h e a i d e ' s i n s t i n c t i v e f e e l i n g 
f o r t h e r e s i d e n t is c r u s h e d u n l e s s t h e r e 
is a n e q u a l l y p o w e r f u l c o m m i t m e n t in 
t h e h i e r a r c h y t o l i s t en , s u p p o r t , n u r t u r e 
a n d p r o t e c t t h i s h u m a n r e s p o n s e a n d 
e n s u r e it h a s t h e r o o m to o p e r a t e . 

S u p p o r t i n g t h i s k i n d o f e f f o r t a n d in 
v o l v e m e n t o f a n u r s i n g a i d e a n d o rde r ly -
s ta f f r e q u i r e s a v e r y d i f f e r e n t s ty le a n d 
m e t h o d o f s u p e r v i s i o n f r o m t h a t o f t h e 
t r a d i t i o n a l c l in ica l n u r s i n g s u p e r v i s i o n 
w h i c h m a i n t a i n s s t a n d a r d s o f p h y s i c a l 
c a r e . 

Off ic ia l v e r b a l a d m i n i s t r a t i v e s u p p o r t 
o f e f f o r t is e s s e n t i a l b u t n o t in i t se l f 
e n o u g h . I t is n o t e n o u g h to say " I s u p 
p o r t y o u r e f f o r t s w h o l e h e a r t e d l y , g o 
a h e a d a n d d o y o u r t h i n g . " T h e a d m i n i s 
t r a t i o n m u s t c a r e a n d s h a r e e n o u g h t o 
h o l d a n d s u p p o r t t h e D i r e c t o r o f N u r s 
i n g a s s h e s t r u g g l e s t o b u i l d i n t h i s 
h u m a n r e l a t i o n c o m p o n e n t d o w n h e r 
c h a i n o f c o m m a n d . I n o r d e r t o n u r t u r e 
h e r staff, a C h a r g e N u r s e will h e r s e l f 
n e e d n u r t u r i n g , a n d so will h e r s u p e r 
v i s o r , a n d if s h e i n v e s t s h e r s e l f i n t h e 
d i f f i cu l t s t r u g g l e , so will t h e D i r e c t o r o f 
N u r s i n g . I f t h e r e is t o b e t h e q u a l i t y o f 
g i v i n g in t h e r e l a t i o n s h i p s o f n u r s i n g 
a i d e s a n d o r d e r l y s t a f f t o w a r d s r e s i -
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d e n t s , t h e n t h i s s t a f f h a v e t o feel a r e 
s p e c t f o r t h e m s e l v e s . I f t h e y d o n o t , 
t h e y will b e u n a b l e t o m e e t t h i s s a m e 
n e e d w i t h i n t h e r e s i d e n t . 

I V . S o m e Q u e s t i o n s R a i s e d f o r 
A s s e s s m e n t a n d D i a g n o s i s 

C u r r e n t l y , c o n s i d e r a b l e p r o f e s s i o n a l 
a t t e n t i o n is b e i n g g i v e n t o t h e d e v e l o p 
m e n t o f i n s t r u m e n t s f o r m e a s u r i n g 
f u n c t i o n a l ab i l i t i es o f a g e d p e r s o n s . 

W h i l e it is n e c e s s a r y t o p a y c a r e f u l 
a t t e n t i o n t o p r o p e r d i a g n o s i s a n d a s 
s e s s m e n t f o r p r o p e r i n s t i t u t i o n a l 
p l a c e m e n t , s o m e o f t h e m o s t i m p o r t a n t 
a s p e c t s f o r t h e d e v e l o p m e n t o f a p p r o 
p r i a t e i n d i v i d u a l c a r e f o r g r o s s l y m e n 
ta l ly i m p a i r e d r e s i d e n t s , w e h a v e f o u n d , 
c a n o n l y b e r e a l i z e d a f t e r p l a c e m e n t . 
G e n e r a l l y , n o t f o r s e v e r a l w e e k s , e v e n 
m o n t h s in s o m e c a s e s , d o w e r ea l ly g e t 
t o u n d e r s t a n d in d e p t h h o w t o b e s t 
t a i l o r c a r e t o m e e t t h e i n d i v i d u a l ' s n e e d . 
E a c h n e w a d m i s s i o n b e g i n s a g a i n t h e 
p r o c e s s o f d i s c o v e r y a n d t r y i n g t o find 
t h e m o s t a p p r o p r i a t e w a y f o r t h a t p e r 
s o n . 

M o s t m e n t a l l y i m p a i r e d r e s i d e n t s 
s u f f e r i n g w i t h o r g a n i c b r a i n s y n d r o m e 
e v e n o f a s e v e r e n a t u r e a r e m o r e c a p a 
b l e o f social r e s p o n s e a n d soc ia l 
f u n c t i o n i n g t h a n t h e y a p p e a r t o b e . I n 
o u r e x p e r i e n c e , t h e u s e o f t h i s c a p a c i t y 
by t h e s e v e r e l y i m p a i r e d r e s i d e n t s is d e 
p e n d e n t u p o n t h e s u p p o r t i v e r e l a t i o n 
s h i p in t h e i r i m m e d i a t e e n v i r o n m e n t . 

I f c a r e p a t t e r n s a r e d e t e r m i n e d b y t o o 
g r e a t a r e l i a n c e u p o n p r i o r p r o f e s s i o n a l 
a s s e s s m e n t s , t h e n , t h e d a n g e r ex i s t s t h a t 
v e r y d e p e n d e n t a n d i n a r t i c u l a t e a p p l i 
c a n t s m a y b e d e n i e d o p p o r t u n i t y f o r 
m o r e m e a n i n g f u l e n g a g e m e n t . M u c h o f 
t h e p r o b l e m l ies in t h e n a t u r e o f m e n t a l 
i m p a i r m e n t . M e n t a l def ic i t s o f m e m o r y 
loss a n d d i m i n i s h e d i n t e l l e c t u a l a n d 
v e r b a l ab i l i ty p l a c e t h e e l d e r l y w i t h 
c h r o n i c b r a i n s y n d r o m e a t g r e a t d i s a d 
v a n t a g e i n a s s e s s m e n t p r o c e d u r e s w h i c h 
t e n d s t o g ive a m e a s u r e m e n t o f w h a t t h e 
i n d i v i d u a l c a n n o t d o r a t h e r t h a n t h a t o f 

w h i c h h e is a b l e , o r m e a s u r e w h a t h e h a s 
f o r g o t t e n , r a t h e r t h a n t h a t w h i c h h e still 
k n o w s . I n c o n t r a s t , t h e t a s k i n d e s i g n i n g 
a p p r o p r i a t e i n d i v i d u a l r e s i d e n t c a r e is 
t o find w a y s t o h e l p h i m to u s e h i s r e 
s i d u a l skills i n da i l y l i v ing , n o m a t t e r 
h o w m i n i m a l t h e s e m a y b e . T h e n u r s i n g 
s t a f f w h o w o r k w i t h h i m d a i l y m u s t find 
o u t f o r t h e m s e l v e s w h a t h e c a n a n d 
c a n n o t d o , a n d w h a t , w i t h t h e i r ass is 
t a n c e h e c a n b e h e l p e d to d o ! F i n d i n g 
t h e s e m e a n s r e a c h i n g o u t t o e s t a b l i s h a 
r e l a t i o n s h i p w i t h t h a t i n n e r p e r s o n , t h e 
self h i d d e n i n t h e m e n t a l " i m p a i r m e n t " 
a n d inab i l i t y . S u c h c o m m u n i c a t i o n is 
n o t a t a n i n t e l l e c t u a l b u t a t a n e m o t i o n a l 
l eve l . T h e y m u s t g a i n h i s c o n f i d e n c e 
a n d t r u s t , u s i n g t h e i r o w n f e e l i n g s a n d 
h u m a n r e s o u r c e s f o r e s t a b l i s h m e n t o f a 
r e l a t i o n s h i p . T h e m e n t a l l y i m p a i r e d , 
b e c a u s e t h e y c a n n o t r e l y o n t h e i r m e m 
o r y , t e n d t o r e l y o n t h e i r f e e l i n g s . T h e 
y a r d s t i c k b y w h i c h w e b e l i e v e w e m u s t 

j u d g e t h e i n s t i t u t i o n a l s e r v i c e s w e p r o 
v i d e f o r o u r m e n t a l l y i m p a i r e d a g e d is 
in t h e q u a l i t y o f r e l a t i o n s h i p s w i t h t h e 
n u r s i n g s t a f f w h o g ive t h e m d i r e c t p e r 
s o n a l c a r e . I f t h e s e a r e f a c i l i t a t i n g r e l a 
t i o n s h i p s , t h e n t h e r e will b e m a x i m u m 
f u n c t i o n i n g . A t l e a s t a s m u c h a t t e n t i o n 
n e e d s t o b e g i v e n t o a n a s s e s s m e n t o f 
t h e s e r e l a t i o n s h i p s as t o r e s i d e n t s ' 
f u n c t i o n i n g ab i l i t i e s . 

R e s i d e n t s g i v e u s m e s s a g e s t o o , 
t h o u g h n o t a l w a y s i n as l o u d o r c l e a r 
c o m m e n t a b o u t p r i o r i t i e s , as M r . 
G o l d m a n , w i t h w h o s e s t o r y w e c o n 
c l u d e . I t ' s a p o i g n a n t c o m m e n t u p o n 
o u r p e r c e p t i o n a n d t r e a t m e n t o f e x c e s s 
d i sab i l i t i e s . 

"He'd been a lonely man before he was 
admitted to the H o m e . A medical examina
tion showed a hearing loss and after much 
persuasion, he agreed to be fitted for a 
hearing aid and it was with much encour
agement on the part of the social worker 
that he learned to wear it. Some weeks la
ter, he came in to her office and threw the 
hearing aid upon her desk — "Take it," he 
said, "I don't need it — no one talks to me 
anyway." 
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