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"Detachment and objectivity in the realm ofJewish beliefs and practices are not virtues for 
Jewish communal workers." We can not be the teachers, role models and capable professionals, 
let alone leaders, without participating fully in Jewish life and community. 

I. 

As the Amer ican Jewish c o m m u n a l 
a g e n d a becomes increasingly complex 
a n d as the d e m a n d s on Jewish agencies 
to b e m o r e effect ive, eff icient a n d 
sophist icated escalate, t he re is a con
comitant need for well-trained a n d de
vo ted Jewish c o m m u n i t y p e r s o n n e l . 
A l t h o u g h a professional may be em
ployed pr imari ly in one facet of com
m u n a l service (i.e. in one of the various 
fields r ep re sen ted by affiliated profes
sional organizadons) , it has become nec
essary for workers to become comfort
able with, if not expe r t in, a wide r a n g e 
of skills and contexts . More and m o r e , 
workers need to be muki-disciplinary, 
able to mix a n d match techniques a n d 
strategies, in o r d e r to r e s p o n d ade 
quately a n d appropr ia te ly to the de
m a n d s of their j o b a n d the needs of the 
communi ty . 

Extensive discussion has filled the 
pages of this J o u r n a l concern ing the 
issue of h i r ing t ra ined personne l with 
g r a d u a t e degrees in social work and 
Jewish c o m m u n a l service. ' Much of the 

' Bernard Reisman, "An Alternative Perspective 
on Training Jewish Communal W o r k e r s , " / o w ^ ' 
of Jewish Communal Service, Vol. 52 , No . 4 (Summer 
1976), p . 338. It is recognized that a variety of 
professionals with different backgrounds work in 
our field. For the purposes o f this essay, I am 
utilizing a definition o f Jewish communal service 
from Reisman's article. T h e field includes profes
sional personnel who perform a range of social 
work functions within the network o f Jewish social 
welfare agencies. As such, exc luded are educators, 

deba te has been devoted to the relative 
meri ts of these advanced degrees , the 
con fe r r i ng inst i tu t ions a n d the i r r e 
spec t ive c u r r i c u l u m e m p h a s e s . Al
t h o u g h degrees d o not inherent ly guar
an tee qualified pract i t ioners , a h ighe r 
incidence of individuals with g r a d u a t e 
t ra in ing would p r o m o t e a rising stan
d a r d of professional and , in many cases 
Jewish, competence in o u r field. 

Th i s heal thy deba te reflects the on
going tensions be tween the sectarian 
(particularistic) a n d non-sectar ian (uni-
versalistic) or ientat ions within the field. 
I t is r ^ e c t i v e of the cont inuing , evolv
ing and ever shifting rela t ionship of the 
Jewish communi ty to the genera l soci
ety.* T h e s e t ens ions have p rac t i ca l 
significance in tha t they affect goals 
within the field, roles of the profes
sional, t he educat ional or ientat ions of 
t ra in ing p r o g r a m s a n d the necessary 
outlook/actions of workers themselves. 

T h e pu rpose of this p a p e r is to com
m e n t on what we might call the issue of 
the Jewish competency of the Jewish 
c o m m u n a l p r o f e s s i o n a l , in J e w i s h 
knowledge , values, pract ice, commit 
ment , con t inu ing educat ion a n d exper i 
ence. Th i s is surely not to de-emphas ize 

rabbis and others from the purview o f this article. 
T h e a u t h o r h i m s e l f is a g r a d u a t e o f t h e 
Wurzweiler School o f Social Work, Yeshiva Uni
versity. 

' Bernard Reisman, "The Jewish Component in 
the Training Programs o f Jewish Communal 
Workers," youma/ of Jewish Communal Service, Vol. 
58, N o . 2 (Winter 1 9 8 1 - 2 ) , p . 95 . 
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or denigra te the impor t ance of technical 
skills and t ra ining. Yet, in this pluralis
tic, post-Emancipat ion, post-Holocaust , 
pos t - Independence era , we a re faced 
with an agonizing and growing list of 
u n m e t Jewish needs . As a result of the 
many d e m a n d s u p o n the agency and 
therefore , the worker , beyond the stated 
agency function and j o b description, 
he/she must be adequate ly p r e p a r e d to 
serve in a variety of Jewish capacides. 
T o consider this, we need to examine 
such basic questions as what a re , or 
should be the basic values and commit
ments of workers? How can we e n s u r e 
an adequa te level of Jewish competence 
in the field? Wha t guidelines for Jewish 
living do we offer, composed of Jewish 
values, which will p r o m o t e Jewish sur
vival and continuity?^ In tu rn , what kind 
of people should be b r o u g h t into the 
field? What should be their background , 
their educat ion, their exper iences , their 
beliefs?* 

In this article, I will survey a selection 
of the writings of dis t inguished col
leagues that have a p p e a r e d in this Jour
nal over the years a n d provide some ad
di t ional insights in to this i m p o r t a n t 
topic. In that I am most familiar with the 
fields of fund-rais ing a n d communi ty 
relations, my frame of reference derives 
from that perspective (as well as from an 
overwhelmingly New York experience) . 
However , my conclusions will also hold 
t rue for o the r professional contexts and 
will have mean ing within the overall 
f ramework of Jewish c o m m u n a l service. 
T o an extent , Jewish c o m m u n a l service 
is intrinsically generic in practice, even 
as each of us specializes. In reality, we 
a re all communi ty organizers , fund
raisers, educators , counselors , commu

nity relations practit ioners, and so forth.* 
We Jews t end to be perfectionists, 

with t remendous ly high expectat ions of 
ourselves and of o thers . O u r lay leaders 
want professionals who a r e capable 
" technical" pract i t ioners a n d capable 
Jews. A n d they a re r ight . This cannot be 
an "ei ther-or" quest ion, for the heal th 
and fu ture of o u r communi ty d e p e n d s 
on this dual competency. As Mogulof 
notes, professional skill wi thout a value 
commi tmen t is not wor th very much to 
the Jewish community.* A Jewish com
muna l worker must combine Jewish 
values and knowledge with professional 
skills. ' As o thers have said, Jewish com
m u n a l service is no t object ive, no t 
value-less. We are in the business of 
provid ing service to and on behalf of the 
Jewish communi ty , p r o m o t i n g and sus
taining its shor t a n d long- term well-
being, growth and survival. 

An example from the rea lm of fund-
ra i s ing will i l l u s t r a t e . I n t h e U J A -
Federa t ion Campa ign , o u r "manifest" 
function is the creat ion and develop
ment of the condit ions, s t ructures and 
h u m a n resources necessary to obtain 
m a x i m u m economic resources for the 
ul t imate use by a n d for the Jewish 
communi ty . A latent but certainly not 
u n i n t e n d e d function of o u r work is to 
he lp bu i ld c o m m u n i t y , b e y o n d the 
potent ia l benefit for campa ign pu r 
poses. 

A campaign professional is not merely 
a fund raiser o r campaign functionary, 
but a Jewish professional dedicated not 
only to raising dollars, bu t Jews and 
communi t ies . A campaign professional 
(as all Jewish communa l workers) is one 
of a team of professionals working to 

' Matthew Penn, "The Professional Worker and 
the Jewish Component in Communal Practice," 
Journal of Jewish Communal Service, Vol. 55 , No . 3 
(March 1979), p. 254 . 

*Ibid., p. 253 . 

' Sidney Vincent, "Reaffirming Jewish Life: 
T h e Challenge of Change,"7ounia/ of Jewish Com
munal Service, Vol. 56. No . 1 (Fall 1979), p. 10. 

' Melvin B. Mogulof, "Community Organiza
tion in Jewish Communal Work,"7ouma/ of Jewish 
Communal Service, Vol. 59 , No . 2 (Winter 1982), p. 
128. 

'Ibid., p. 130. 
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he igh ten Jewish consciousness a n d con
nectedness . By he lp ing people jo in in 
communi ty life a n d fully sha re in its 
joys , sorrows, celebrat ions, privileges 
a n d responsibil i t ies , we b r o a d e n in
volvement a n d d e e p e n commi tmen t . In 
a real sense, we a re agents of social 
change in bo th means and ends . 

We dwell in a c o n t e m p o r a r y world in 
which communi ty association is pure ly a 
voluntary act. While the m o d e r n pe r iod 
has p r o d u c e d a f r eedom f rom com
muna l constraints , it has also des t royed 
a c o m m u n a l consciousness a m o n g Jews. 
T h e resul t ing sense of isolation f rom the 
collectivity has e n g e n d e r e d a loosened 
sense of c o m m u n a l responsibility a n d 
part ic ipat ion. I n genera t ions past , Jews 
came to organizat ional life to act ou t 
the i r Jewishness. Today , organizat ions 
very often prov ide t h e first point of 
ent ry for Jews into the communi ty a n d 
in to Jewish life. Many peop le a re com
ing to Jewish organizat ions , a n d , sadly, 
no t often e n o u g h to synagogues , to find 
ou t why and how to be Jewish a n d what 
it all means . T h e y want to find the i r own 
existential Jewish answers concern ing 
why they should be involved in Jewish 
life at all. We in the field have to be 
p r e p a r e d to d o all we can to n u r t u r e 
tha t in teres t a n d search for mean ing . 
Organiza t ions must assume the wider 
role of "identity bui lder" to increase the 
Jewishness of o u r publics, while we a re 
striving to advance o u r agencies ' m o r e 
specific goals . I t is crit ical t h a t we 
b r o a d e n o u r organizat ional perspectives 
a n d p r o g r a m s to o p e n as many doors as 
possible to allow Jews to en te r the com
muni ty . This must be the responsibility 
of each professional a n d each organiza
t ion at all times.* Otherwise , we will have 

' I must attribute this analysis and line of rea
soning to Dr. Egon Mayer, Assistant Professor 
and Deputy Chairman in the Department o f 
Sociology at Brooklyn College in N e w York. Dr. 
Mayer made these comments during a two part 
study series entitled, "Jewish Survival . . . Looking 

forfeited any oppor tun i ty to in te rvene 
in the ongo ing erosion of individual and 
collective Jewish identi ty in America . By 
allowing this erosion to con t inue un 
aba ted a n d uncha l lenged , we risk long 
t e r m viability for the sake of shor t t e r m 
agency purposes . 

T h e need of the day d e m a n d s that 
o u r c o m m u n a l a g e n d a include t u r n i n g 
Jewish Amer icans into good Jews. Toil
ing daily as we do to n u r t u r e the b rea th 
of Jewish life, o u r stake in the mat te r as 
Jewish professionals and professional 
Jews is obvious.* All of us become, by 
definit ion, leaders , role models , a n d 
t e a c h e r s . H o w e v e r , t h e r e is an ex
t remely competi t ive marketp lace for the 
a t tent ion of ou r audience . As the fre
q u e n t point of contact for many Jews, 
we cannot function in this a t m o s p h e r e 
without sufficient g r o u n d i n g , vision a n d 
passion, despi te the best of in ten t ions . ' " 

Lay peop le have Jewish expectat ions 
of Jewish c o m m u n a l workers a n d t u r n 
to us as they would to a professional in 
any o the r field. As they a p p r o a c h law
yers for legal counsel , they t u r n to us , 
whe the r we presen t ourselves in this 
fashion or not , for Jewish advice a n d 
in format ion . As Jewish professionals 
and professional Jews , the lay popula 
tion looks to us for l eadersh ip a n d guid
ance as an i nhe ren t fea ture of the work 
we do . T h e professional role should not 
only be limited to opera t ions a n d im
p l e m e n t a t i o n b u t m u s t e n t a i l full 
pa r t n e r sh ip with the laity. Professional 
l eadersh ip means active par t ic ipat ion in 
decis ion-making processes a n d shar ing 
the responsibility for the ou tcomes of 
o u r efforts. In that we a re a m o n g the 

Inward" in which he was the featured scholar in 
residence. This leadership deve lopment series was 
sponsored by the Westchester UJA-Federation 
Campaign in December, 1983. Another excellent 
analysis o f the Jewish condition can be found in 
Steven M. Cohen , American Modernity and Jewish 
Identity. N e w York: Tavistock Publications, 1983. 

' Sidney Vincent, op. cit., p. I I . 
">im., p . 8. 
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most in formed g r o u p of Jewish individ
uals r ega rd ing c o m m u n a l issues, t r ends 
and deve lopments , we a re the closest to 
being Jewish exper ts and specialists. As 
such, it is o u r obligation in o u r profes
sional and personal lives to exercise a 
r e spons ib le l e a d e r s h i p ro le in com
muna l affairs. 

It is also clear that the professional 
unavoidably bu t proper ly serves as a 
role model to his or he r communi ty . We 
a re public figures a n d people look to us 
for examples of Jewish living. In both 
o u r own lay and professional lives, we 
have a responsibility and oppor tun i ty to 
conduct o u r affairs in such a way as to 
gain respect and to exer t positive influ
ence on lay people . How we act sends 
messages about how we view the totality 
of Jewish exper ience and affects not 
only ou r own credibility but the success 
and public image of o u r organizations as 
well. T h e s e messages will also have indi
rec t a n d of ten d i rec t in f luence o n 
Jewish at t i tudes and the Jewish choices 
people make . 

A Jewish communa l worker not only 
needs to be a good technical specialist, 
he or she must be a teacher , p rovid ing 
lay persons with basic information on 
Jewish life, t radi t ion, cu r r en t events, etc. 
T o o often, we are the sole source of 
J e w i s h i n f o r m a t i o n a n d w h a t we 
prov ide may comprise the only Jewish 
knowledge a volunteer possesses. Simi
larly, the worker must be an effective 
resource person . Recognizing that we 
may not be formal educators or schol
ars, we must be h u m b l e enough to know 
when and where to direct someone to 
obtain fu r ther in format ion . A n o t h e r 
adjunct role is tha t of an ou t r each 
worker . We must be aware enough to 
reach ou t sensitively to Jewishly in
te res ted individuals to n u r t u r e tha t 
spark, even when they may not be spe
cifically seeking the p r o g r a m s and ser
vices we offer. Acting in these capacities, 
we s e r v e as i m p o r t a n t m e d i a t i n g 

s t ructures , anchor ing Jewish individuals 
to the larger communi ty a n d channe l ing 
t h e m to the app rop r i a t e Jewish connec
t i o n . " 

O n e caveat: it is not o u r purpose as 
social workers to poskin sha'alas, to inter
p re t questions of religious practice. We 
are not in business, no r for the most 
par t qualified, to compete with rabbis 
and synagogues, nor to conduct sur ro
gate adult educadon p rog rams . But it is 
app ropr i a t e , if not imperat ive , for the 
Jewishly employed Jewish professional 
to play a s u p p o r t role of direct ing and 
e n c o u r a g i n g p eo p l e to e n h a n c e t h e 
Jewishness of their lives and also to 
p r o v i d e t h e o p p o r t u n i t i e s for such 
Jewish t ra in ing to occur—direcdy or 
indirect ly—thereby star t ing people on 
the path to a fuller Jewish expression. 

T h e r e is a much heavier responsibility 
to bear in this e x p a n d e d version of the 
professional 's "mission." I t is as much a 
"calling" as is that of a religious leader , 
a l though quite different . (Paral lehng 
the words of the recent adver t i s ing 
campaign of the U.S. Army, "it's not jus t 
a j ob , it's a career ," Jewish communa l 
service is not jus t a career , it is a mis
sion.) We have chosen this calling a n d 
have been conf i rmed in it by o u r lead
ers ' acceptance of us . Consequent ly , we 
all b e c o m e "willy-nil ly klei-kodesh— 
literally "holy tools"—performing the 
sacred tasks of healing, serving a n d 
bui lding the Jewish nat ion. '* O u r work 

" Norman Linzer applies this concept especially 
in the case of the assimilated Jew, where Jewish 
identity is not a major factor in a client's total 
identity. T h e agency provides a rationale for 
Jewish living, affirming and strengthening the in
dividual's Jewish identity and looks for opportu
nities to connect Jews to a more substantive Jewish 
lifestyle. See Linzer, "A Jewish Philosophy of So
cial Work Practice," Journal of Jewish Communal 
Service, Vol. 55, No . 4 (Summer 1979), p. 316. 

" Gerald B. Bubis, "The Jewish Component in 
Jewish C o m m u n a l Service—From T h e o r y to 
Practice,"/oMrno/ of Jewish Communal Service, Vol. 
56, No . 3 (Spring 1980), p. 236. 
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t ruly is holy, for not only a re we in the 
practice of fulfilling mitzvot on a r egu la r 
basis, consciously o r not , we are also en
a b l i n g o t h e r s t o d o l i k e w i s e . W e 
facilitate the pe r fo rmance of deeds of 
tzedakah and chesed—acts of j u sdce (vol
un ta ry pr ivate s u p p o r t of Jewish social 
welfare inst i tut ions) a n d civic v i r tue 
(Jewish obligations of car ing for the sick, 
bu ry ing the dead , welcoming s t rangers , 
comfor t ing m o u r n e r s , etc.). '* T h e r e is 
p e r h a p s no h ighe r p u r p o s e than this, 
t r ans fo rming a n d elevating m u n d a n e 
tasks into sacred acts of serving o u r 
people . 

II. 

W h e r e does this discussion lead us? 
Certainly not to a universal call to all 
Jewish c o m m u n a l workers past , p resen t 
and future to become Or thodox observ
ers of t radi t ion, no r for us to necessar
ily convince o thers to become so. But it 
is a call to colleagues to conceptual ize 
their roles in t e rms of a Jewish mission 
a n d to suffuse their professional a n d 
personal lives with a spirit and practice 
of J u d a i s m at all t imes. 

I believe we all suffer f rom a very 
serious Jewish definitional p rob lem in 
America . It is a mistake to pe rpe tua t e 
the not ion tha t Jewishness is synony
mous with level of religiosity, that it must 
be d e f i n e d in exc lus ive ly reHgious 
t e rms . Th i s perspect ive has resul ted in a 
prevalent "all o r no th ing ," maximalist 
a p p r o a c h to Jewish expression a n d in 
e f f e c t a l i e n a t e s m a n y J e w s f r o m 
J u d a i s m a n d any th ing perceived to be a 
religious ri tual . T h e T o r a h belongs to 
all of us and t h o u g h a high level of 
practice might be meaningful to some or 
even desirable in the long r u n for Jewish 
continuity, we h u r t ourselves by de -

" Laurence H. Rubinstein, "Tzedakah: T h e 
Highest Mitiyah," Journal of Jewish Communal Ser
vice, Vol. 6 1 , N o . 1 (Fall 1984), p . 32 . 

legitimizing diversity in belief a n d ob
servance. Bet ter is not always more , 
O r t h o d o x is no t necessarily m o r e o r 
be t te r t han Reform, Conservat ive, Re-
c o n s t r u c t i o n i s t , e t c . , o r v i ce -ve r sa . 
Jewish c o m m u n a l workers especially 
should not be d e t e r r e d from personal 
exper imenta t ion n o r from encourag ing 
o thers , even if ne i ther has any plans to 
follow a maximalist deg ree of r i tual 
practice. 

I would like to offer the following 
model for an e x p a n d e d view of Jewish 
c o m m u n a l practice. I t is based on the 
social work principle unde r ly ing all p ro 
fessional action, that of the conscious use 
of self. T h e t e rm connotes the disci
pl ined, alert , knowledgeable , planful, 
a n d in t en t iona l i n t e r v e n t i o n by t h e 
worker to fur ther a process of in terac
tion with a client(ele). Rephras ing this 
concept in the language of Jewish com
muna l service, t h ree in te rconnec ted ac
tion principles can be d iscerned: 

1. Jewish conscious use of self 
2. Conscious Jewish use of self 
3. Conscious use of Jewish self 
T h e not ion of the conscious use of self 

requi res the worker to c o m m a n d the 
full r ange of professional knowledge 
and skill a n d to utilize t h e m in the ful
fillment of his or h e r professional re 
sponsibilities. But social work represen t s 
a distinct ideological and value system 
which cannot exist in a vacuum. I t can
no t be seen as perfect a n d closed, im
p e r v i o u s to e x t e r n a l e v a l u a t i o n . A 
Jewish conscious use of self enjoins the 
worker to in tegra te social work and 
Juda i c principles. One ' s pract ice must 
be viewed t h r o u g h the critical lens of a 
Jewish microscope, not the reverse . T h e 
worker must seek to c o m p r e h e n d a n d 
conceptual ize practice Jewishly, a n d ask 
h im or herself such quest ions as, "Is this 
a Jewish way for me to act? Is this a 
Jewish way of th inking? Is my agency 
utilizing methods a n d policies in conso
nance with basic Juda i c precepts (seek-
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ing compassion and jusdce ; p ro t ecdng 
h u m a n dignity; sa feguard ing against 
defamat ion of character and repu ta t ion 
o r embar ras s ing o the r s , etc.)?" Th i s 
principle, then , creates the manda te for 
p r acddone r s to develop a n d enact a per
sonal Jewish phi losophy of practice a n d 
to t u rn the professional conscious use of 
self into a Jewish act ivi ty ." 

T h e second concept , the conscious 
Jewish use of self, requires the staff per
son to act in a disciplined, responsible 
Jewish way—to be a compe ten t r ep re 
sentative (spokesperson, advocate and 
de fende r where necessary) of Jewish 
t r a d i t i o n / h e r i t a g e / c o m m u n i t y . T h i s 
d e m a n d s separa t ing out , even control
l ing , o n e ' s o w n J e w i s h biases a n d 
feehngs , and us ing oneself Jewishly 
without reservation to p r o m o t e all facets 
and versions of Jewish life. This means 
t rea t ing all of J u d a i s m with reverence, 
respect, care and love. It does not mean 
holding oneself u p as an author i ty on all 
Jewish mat ters ; it d e m a n d s a measure of 
humility r ega rd ing one's own Jewish 
limitations, and ex tend ing deference to 
m o r e knowledgeable o thers . But it does 
mean assert ing one 's knowledge and po
sition where necessary and app rop r i a t e . 
Using oneself Jewishly also requires an 
active commi tmen t to specifically Jewish 
causes, issues and concerns , both in the 
profess iona l a n d p e r s o n a l con tex t s . 
Being a Jewish professional engaged in 
Jewish c o m m u n a l service t r anscends 
one 's workday obligations and at ten
tions. T h e employee acknowledges the 
existence of a corpora te Jewish destiny 
and that he o r she has a personal stake 
and function in this g r a n d scheme. 

T h e th i rd principle of Jewish profes
sional practice is the conscious use of the 
Jewish self. It per ta ins to the utilization 
of one's own sense of personal Jewish 

Norman Linzer has written extensively on the 
integration of Judaic and social work principles. 
See Linzer, Ibid., pp. 3 0 9 - 3 1 7 . 

ident i ty , values, beliefs, passion a n d 
vision. I t d e m a n d s that one is not neu
tral to the outcomes of Jewish com
munal work and that o n e places him- or 
herself as a Jew into the communi ty or 
client process. Whereas the two former 
rules focus on the obligatory aspects of 
communa l work, this principle refers to 
the volitional and emotional impulses 
under ly ing o u r choice of profession. 
H e r e the worker makes full use of the 
power of personal motivation and con
vict ion a n d des i r e s to succeed no t 
merely d u e to a work ethic sense of 
p r ide but because h e o r she is a car ing 
Jew. While all in tervent ion is purposeful 
and directed, t he worker colors the 
practice with his or he r own Jewish 
d r e a m s , b r ing ing inspira t ion, ene rgy 
and enthus iasm to the process. T h e 
pract i t ioner strives to make one 's work 
more relevant and meaningful to Jewish 
destiny at large. In tactful, app rop r i a t e 
ways, the worker seeks to imbue client, 
self, c o m m u n i t y a n d p r a c t i c e wi th 
grea ter Jewishness. 

Professional life is always o n e of 
jugg l ing t ime pressures , multiple and 
c o m p e t i n g responsibi l i t ies a n d alle
giances. T h e componen t s of this tri
part i te model of Jewish action principles 
a re closely related to each o the r a n d 
exercise mutua l restraints and controls. 
It is incumben t u p o n the professional to 
create an app rop r i a t e balance a m o n g 
these th ree rules, knowing when and 
where to activate one or ano ther . Situa
tions will occur where the d e m a n d s of 
the m o m e n t seemingly place one pr in
ciple in conflict (even contradict ion) 
with a second. In such a case, the worker 
may be enjoined to limit consciously his 
or he r exercise of an action rule , even to 
the point of supp re s s ing one 's own 
opinions a n d views. T h e context may 
necessitate a use of self as an objective 
Jewish spokesperson; that is, r equ i r ing a 
greater infusion of the conscious Jewish 
use of self over the conscious use of 
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one's own Jewish self. O t h e r occasions 
will develop where the employee will be 
freer to express his o r h e r own uniquely 
Jewish identity. We all have surely expe
r ienced mom e n t s which have placed 
Jewish a n d social work values in tension. 
I t becomes a Jewish professional situa
tional assessment to de t e rmine which 
(and how m u c h of an) action pr inciple 
s h o u l d a p p r o p r i a t e l y t ake p r e d o m i 
nance in a given context . T h e ul t imate 
l i tmus test will be the extent to which 
one can weave these e lements over t ime 
into a coheren t pa t t e rn of out look and 
action. I t is not the p u r p o s e h e r e to de
lineate all of the potential applications 
a n d implications of this model , bu t to 
offer it as a f ramework for fu r ther dis
c u s s i o n a n d r e v i e w . N o m o d e l is 
monoli thic or perfect , not all situations 
predictable o r simple. T h e dynamics of 
h u m a n relations, conflict, confronta t ion 
a n d change , reple te with the full r a n g e 
of pressures , tensions a n d feelings will 
p rov ide fertile g r o u n d for testing the 
applicability of the model . Clearly, living 
J u d a i s m (professional a n d private) is not 
a par t - t ime encoun te r . Its vitality a n d 
relevance a re indeed e n h a n c e d by chal
lenge and risk. But it is also evident 
where o u r allegiances must ult imately 
fall. T h e d o m i n a n t organiz ing princi
ples of o u r lives a n d practices (as de
picted in the model) a re to be o u r 
Jewishness a n d o u r Jewish obligations. 

III. 

T h e next obvious query relates to the 
practical aspects of these not ions. I draw 
u p o n the wisdom of two colleagues who 
have advanced though t s on this subject. 
For once such a perspective o n the role 
of Jewish c o m m u n a l service is a d o p t e d , 
it becomes necessary to popu la te o u r 
ranks with capable staff. Work ing within 
the context of Jewish family a n d chil
d ren ' s services, Mart in G r e e n b e r g has 
laid the foundat ions for a genera l gu ide 

to pe rsonne l r ec ru i tmen t a n d develop
ment . H e st ipulated tha t a staff pe r son 
should be comfortable with his o r h e r 
own Jewish identity; be accept ing of 
o the r viewpoints a n d ideological posi
tions; possess a knowledge of Jewish 
practices a n d beliefs a n d how they affect 
cl ients; a n d know w h e r e to go for 
fu r ther informat ion a n d consultat ion on 
Jewish issues that relate to service to 
clients. '* 

B e r n a r d Reisman goes a bit fu r the r in 
discussing the body of knowledge that 
Jewish communa l workers should pos
sess. Social workers in t ra in ing must 
mas te r what h e t e r m s t h e technical 
competencies of social work and Jewish 
her i tage , as well, in o r d e r to be capable 
of t ransmi t t ing informat ion a n d values 
abou t that her i tage . His out l ine of the 
requisite Jewish knowledge , skills a n d 
values for c o m m u n a l practice is valuable 
and c o m m e n d e d to the reader . ' ^ 

T h e bluepr in ts offered by Reisman 
a n d G r e e n b e r g complemen t well this 
writer 's action principles a n d toge the r 
p resen t a fuller p ic ture of the ideal at
tr ibutes a n d roles of the professional. 
However , jus t as o u r lay popula t ion 
often tu rns to organizat ions to learn the 
why and how of Jewishness, commonly 
o u r staff a re composed of individuals 
looking to discover a n d express their 
Jewishness t h r o u g h professional em
ployment . In addi t ion, even Jewishly 
"init iated" individuals will possess un
even backgrounds with gaps in knowl
edge . T h e agency, then , has an obliga
tion to its staff (and by extension, to the 
larger communi ty) to prov ide the neces
sary or ienta t ion a n d con t inu ing educa
t i o n , e s p e c i a l l y a l o n g R e i s m a n ' s 
pa rad igm. This must include, in addi-

" Martin Greenberg, "The Jewish Component 
in Jewish Family & Children's Service," youmai of 

Jewish Communal Service, Vol. 55 , No . 4 (Summer 
1979), p. 364 . 

Bernard Reisman, "The Jewish Component ," 
op. cit., pp . 9 8 - 1 0 0 . 
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d o n to work-related t r ends and skill 
t ra in ing , ongo ing Jewish educat ional 
and experient ia l p r o g r a m s . However , 
the larger obligation in this area rests 
with the individual professional. "En
l ightened" o r a neophyte , the Jewish 
communa l service worker must make 
the serious commi tmen t to Jewish edu
cation, exper ience and practice. Once 
more , this mandates not a specific b r a n d 
of Juda i sm, bu t a discipline to immerse 
oneself in Juda i sm. 

T h u s , a n u m b e r of e x p e c t a t i o n s 
should be m a d e of professionals. Be
yond en te r ing the field (or position) 
with as much technical skill, commit
men t and Jewish backg round as possi
ble, the worker must take steps to fulfill 
a regular Jewish lifestyle. Religious be
lief cannot be imposed , but it is the re
sponsibility of the worker to embrace 
honestly and openly the Jewish t radi t ion 
(in the broades t concept ion of the te rm) , 
learn it and incorpora te e lements of it 
into his/her life. I t would be quite a 
contradict ion, if not hypocrisy, for cen
ter workers , campa ign professionals, 
counsel ing a n d clinical social workers , 
c o m m u n i t y r e l a t ions p e r s o n n e l a n d 
o the r s , indirect ly o r direct ly to use 
Jewish themes and p r o g r a m s to attract, 
motivate a n d educate clients for any 
n u m b e r of purposes a n d not consider 
adop t ing Jewish expression for them
selves. "You cannot he lp people move 
toward a lifestyle or value system which 
you consider 'good ' a n d 'Jewish' if you 
are not willing to engage in the selfsame 
a dve n tu r e yourself. You must be in a 
state of evolution a n d m o v e m e n t . " ' ' We 
also cannot b e m o a n the infirmities of 
t h e c o m m u n i t y ( z e r o p o p u l a t i o n 
g r o w t h , a s s i m i l a t i o n , d i sa f f i l i a t i on , 
Jewish i l l i teracy, i n t e r m a r r i a g e a n d 
Jewish rejection) a n d not actively p u r s u e 
steps to reverse these negative t rends 

with o u r own lives. "I t is not the opt ion 
of Jewish social w o r k e r s pa id with 
Jewish dollars for work in Jewish agen
cies, to be part ies to the destruct ion of 
Jewish life."'* As professionals we a re 
expected to communica te Jewish con
cerns and knowledge to o u r clientele 
and we too must live Jewishly. "Detach
men t a n d objectivity in the rea lm of 
Jewish beliefs a n d practices a re not 
vir tues for Jewish c o m m u n a l work
ers . " ' " We can not be the teachers , role 
models and capable professionals, let 
a lone l e a d e r s , w i t h o u t p a r t i c i p a t i n g 
fully in Jewish life and communi ty . 

We ourselves must grow even as we 
seek to p r o m o t e the viability of the 
larger Jewish g r o u p . T h e alternatives 
for explorat ion and expression are truly 
endless and oppor tun i t ies exist in both 
formal a n d informal settings. T h e list 
tha t follows provides only a modest and 
incomplete set of opt ions: 

1. Study—Adult education classes; university 
courses; lectures; continuing education 
courses; cultural clubs/literary circles/ 
disciplined reading (books, journals , Is
raeli papers); study partnerships (chav-
ruses.) 

2. Practice—Synagogue attendance, weekend 
retreats, holiday workshops; chavurah 
membership; consultation with rabbis. 

3. Communal Affiliation—Fraternal, social, 
political action, social action groups; 
rallies and marches; community coun
cils; local YM-YWHAs. 

4 . C u l t u r e & A r t s — C o n c e r t s ; s h o w s ; 
museums and exhibits; dance troupes; 
choral groups. 

We can find or create n u m e r o u s op
portuni t ies to suit ou r own personal 
interests a n d needs . T h e key is that each 
of us must be conscientious in a t tempt
ing to seek out these alternatives for 
s tudy and practice. 

" Gerald B. Bubis, op. cit, p. 232. 

''Ibid., p. 234 . 
Bernard Reisman, "The Jewish Component ," 

op. cit p . 100. 
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IV. 

Each person must set his or her o w n limits, 
balancing a demanding job with other profes
sional, social, family and personal needs . I believe 
it to be extremely important for trained com
munal workers also to act as lay persons and lend 
s u p p o r t to c o m m u n i t y counc i l s , s y n a g o g u e 
boards, etc. I am omitting another major agenda, 
that o f involvement in professional associations 
and the vast number of important non-sectarian 
(universalistic) causes. We cannot be all things at 
all times. It is u p to each professional to select 
active affiliations over many years of a career. T h e 
point is to continue to be active beyond the im
mediate responsibilities o f one's position. 

In discussions with colleagues regarding the 
thrust o f this essay, the issue of non-Jews serving in 
professional capacities was raised (i.e. fund-raiser, 
center worker, etc.). Does the model espoused by 
this writer necessarily exclude non-Jewish profes
sionals? I would venture the opinion that it is 
dependent u p o n the exact role the employee plays 
and the nature and extent o f contact with the 
client and community . In theory, it is not incon
ceivable for a non-Jew to be a Jewish communal 
worker, but I would maintain that practically it 
would be unfeasible. Despite any legal or moral 

V. 

I t would be most fitting to close with a 
lesson f rom o u r he r i t age a b o u t the 
duties of a Jewish leader . Maimonides 
relates that a king of Israel mus t be in 
possession of two T o r a h scrolls. (It is 
assumed that he already has o n e as an 
inher i tance from his family).** U p o n his 
ascension to the t h r o n e the newly an-
noin ted m o n a r c h is r equ i r ed to write an 
en t i re scroll by h a n d . Why two a n d why 
must he write ou t an ent i re scroll? So 
tha t h e will have one to carry with h im at 
all t imes a n d one tha t will be s tored at 
h o m e . Pe rhaps even m o r e significant, in 
the process of writ ing, he has s tudied 
the T o r a h in detail. Consequent ly , the 
king will never be distracted from its 
precepts even as he engages in his com
muna l work—the rule of the k ingdom. 
W h e t h e r the king goes to cour t o r to 
war, travels on the road or remains at 
h o m e , the physical presence a n d spirit 
of the T o r a h s u r r o u n d h im always. 

T h e king represents the c o m m u n a l 
worker pa r excellence a n d a lesson can 
be der ived for Jewish c o m m u n a l work
ers today as well. I t is o u r duty to en
velop ourselves likewise with the spirit 
a n d k n o w l e d g e of J e w i s h n e s s a n d 
T o r a h in a literal and figurative sense. 
Let us all find o u r own persona l mean
ing in the vast wealth of Jewish her i tage , 
allowing it to enr ich o u r lives a n d guide 
us as we carry ou t the sacred p u r p o s e of 
serving Jews and repa i r ing the world. 

reasons why we might not be comfortable with 
excluding non-Jews, it would be extremely diffi
cult at best for such an employee to fulfill the 
mandate spelled out above. A sincere, competent , 
dedicated non-Jewish professional can make real 
contributions to the short term goals o f the Jewish 
organization, but I doubt whether the employee 
could play a meaningful and effective part in the 
b r o a d e r m i s s i o n o f c o m m u n i t y b u i l d i n g , 
consciousness-raising and providing i n f o r m e d 
Jewish leadership. 

Maimonides, Mishneh Torah, Melakim, 3:1 and 
the commentary o f "Kesef Mishneh." 
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It is qui te clear tha t Jewish communa l 
service is not a n ine to five endeavor . 
Natural ly, t he re a re limits to how much 
we can be expected to do . But, if we can 
make t r e m e n d o u s d e m a n d s of o u r lay 
l eade r s a n d if we bel ieve t ha t o u r 
policies and stated objecdves a re not 
m e r e rhetor ic , we a re indeed involved 
every day in the sacred task of ensu r ing 
Jewish survival. Not only a re we impel
led to push ourselves to the limit in o u r 
jobs , bu t we cannot h ide from the com
muni ty when we come home. ' '" I t means 
a serious commi tmen t to study, practice 
and activism. I t means set t ing s tandards 
of excellence o n the j ob , in o u r families 
a n d in o u r h o m e communi t ies by living 
Jewishly, l e a r n i n g Jewishly, work ing 
Jewishly, leading Jewishly, vo lunteer ing 
Jewishly and giving Jewishly (a capacity 
gift to the UJA-Federa t ion Campa ign 
and cont r ibut ing to Jewish causes gen
erally. O u r occupations d o not e x e m p t 
us from personal tzedakah a n d chesed).^^ 


